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Preface

WE OFFER OUR WEARERS AND CUSTOMERS
PROFESSIONAL CLOTHING SOLUTIONS THAT LIVE
UP TO THE BP “FEEL THE DIFFERENCE” CLAIM.
QUALITY, DESIGN AND UTILITY ARE

AT THE HEART OF OUR CUSTOMER PROMISE.

Basic principle 1 of the BP identity

We have been an owner-run family business since
1788. From the beginning, sustainability has always
been an important corporate value.

ow soft sli;oufldhclothti)ng b sl s
e | t eJO |S ustalnabliity stil means today what It di en.

However, in view of our worldwide production sites
d | ready ha [d enou g h? - mainly in developing and emerging countries - we
have to provide new answers. We also welcome the
greater public interest in fair working conditions.

This is our third Social Report. Almost all of our
companies have now been audited. During this time,
we have succeeded in making good to very good
improvements in many areas. In other areas, the
improvements are advancing at a rather slower rate. In
future, we shall continue to devote special attention to
fair working conditions.

Fair working conditions are of benefit to all. They are
an expression of respect for the people who work with
great care in order to ensure that every item of BP
professional clothing upholds the “feel the difference”
claim. And fair working conditions are essential if we
are to continue to find committed employees for the
production of BP professional clothing.

We are pleased about your interest in working
conditions at our production partners. We should like
to thank everyone around the world who has played a
part in the production of BP professional clothing.

A H. Goost M.Goost
‘.1 Managing Directors

It is the questions and w pf the people who actually wear our professional clothing that help us to
improve, day after day —% hat enable us to make that crucial distinction. BP - feel the difference. .
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Management
SUMMary

On 1 July 2010, we became the first supplier of professional
clothing in Germany to join the Fair Wear Foundation (FWF)
multi-stakeholder initiative. The Fair Wear Foundation

aims to improve working conditions for people working in

the international clothing industry. The initiative is made up
of trade associations, trade unions and non-governmental

¢ What level of safety does T et it
Bclothing have to offer so that
* | can trust it with my life?

The most important results for 2013 are: B The share of purchasing volume sourced from audited
production partners is more than 90%.

B As we have been a member of the Fair Wear
Foundation for more than three and a half years,
three companies have now been audited for the
second time since a company is audited at least once
every three years. We are pleased to report that these
companies have improved greatly since the first audit.
This has enabled the auditors to turn their attention to
further issues and checks. All companies have attained
a good or very good audit result.

B One company was audited for the first time. The audit
identified a need for action, particularly in the areas
of occupational health and safety and the correct
remuneration.

B One particular challenge remains the payment of
living wages across the board. Under the terms of
the Fair Wear Foundation, a living wage is the
minimum income necessary for a worker to meet the
basic needs of a family of four. This aim can only be
achieved in the long-term by taking many small steps.

B In 2013, we entered into a collaboration with three
new production partners, who will be audited for the
first time in 2014.

B For strategic reasons, we ended our collaboration with
three companies in 2013.

|

It is the questions and wishes of the people who actually wear our professional cIotﬁing that help us to
improve, day after day - and that enable us to make that crucial distinction. BP - feel the difference.
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BP BIERBAUM-PROENEN

How innovative does COUNDED
. 1788
clothing have to be

Iﬂ OFdQF J[O SUFDFISE me? PRODUCTS Work and protective clothing (PPE)
: CUSTOMERS Textile service and trade in Europe
EMPLOYEES Approx. 370 employees, 110 of whom are in Cologne

and 260 at our factory in Tunisia

WAREHOUSE We have a very broad and extensive NOS (never out of stock)
range. We dispatch more than 95% of all orders to our
customers within 48 hours.

PRODUCTION A total of 17 factories. In addition to the sample sewing

SITES department in Cologne and our own factory in Tunisia, we have
15 partner companies in Macedonia, Turkey, Tunisia, Pakistan,
Vietnam, China and Bulgaria.
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It is the questions and wishes;of t "ople who actually wear our professional clothing that helb KL‘J'S_'IO....—.'-

improve, day after day - andfthai énable us to make that crucial distinction. BP - feel the diffe"r.:ehcéi"'
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How green does clothing have to
. De if | believe in the importance

of sustainable production?

Our identity

THE BP IDENTITY INCORPORATES THE PRINCIPLES THAT
FORM THE BASIS FOR OUR ACTIONS. WE ARE MEASURED
AND EVALUATED BY OUR ADHERENCE TO THESE.

1.

CUSTOMER FOCUS

We offer professional clothing solutions that live up to
the BP “feel the difference” claim. Quality, design and
utility are at the heart of our customer promise.

/.

INNOVATION

We are constantly developing our products and com-
pany through innovation and improvement for the
benefit of our customers and everyone who wears our
products.

3.

EXCELLENCE

By showing initiative and a readiness to accept res-
ponsibility, coupled with mutual support and constant
learning from one another, we deliver excellence.

4

TRANSPARENCY AND TRUST

We cultivate a relationship of trust with everyone who
wears our products, our customers, our suppliers, our
investors and also within BP itself; this is based on
openness, transparency and honesty.

5.

SUSTAINABILITY

We create sustainable values for the people who work
with us. Economic success equips us for the future.
We stand for fair working conditions and use natural
resources responsibly.

0.

DIVERSITY AND PERSONAL
DEVELOPMENT

We respect and affirm diversity and create space for
personal development.

othifg. that help us to
Fthe difference.
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BP quality, innovation, design:

Feel the difference!

In attractiog 0 l:.nanqn\ -

New colours, styles, ¢

PPE - personal protective
equipment by BP.

The BP products:
utility and design
in five catalogue worlds

BP OFFERS A VERY BROAD AND EXTENSIVE
NOS RANGE IN FIVE CATALOGUE WORLDS.

-
2y
—

<

BP Quality, Innovatig

BP Workwear®

This collection is aimed at industry and trade. It
offers numerous solutions, ranging from the complex
multifunctional concept to a price-conscious clothing
solution. It comes in a large range of different Cl
solutions.

BProtected”

Certified protective clothing (PPE) that combines
safety, comfort, washability, utility and design in a
completely new way.

BP Med & Care®

Solutions for medical practices, hospitals and care
facilities. BP creates solutions that make the tough
working day easier for people working in these areas
- through top quality and attractive clothing offering
high wear comfort.

4
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HACCF Ou ISun
nach DIN ll.'lilll
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Intetiigent HACCP outfit solul
garlilied in accordance with D

f0r risk classes 1-3! ress

BP Gourmet”

Comprehensive, colourful solutions for the kitchen
and service areas.

BP Industrial Food®

In the food industry, HACCP concepts provide the best
possible protection for processed foods. Certified BP
food clothing is a solution that inspires confidence
and that implements HACCP quidelines to optimum
effect.

BP SOCIAL REPORT 2013 13
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It is the questions and wishes of the peoplé ho _gctually wear our *‘
improve, day after day - and that enable us to n_’\ake that crucial distincgior

i

How many ideas does
clothing have to offer if it is
to keep up with me?

Collaboration

To be able to continue to keep the exacting BP quality promise
and provide the high BP delivery performance, BP enjoys long-
term collaborations with suppliers in Europe, Africa and Asia and
has been working with some of them for decades. We have been
working with more than 75% of our suppliers for over five years,
and with more than 50% for over 10 years*.

Like us, many of our production partners are small and medium-
sized family-run businesses. We know that a profitable collabora-
tion is based upon a clear understanding of our interaction and re-
lations. We have formulated this as follows in our basic principles:

WE CULTIVATE A RELATIONSHIP OF TRUST WITH EVERYONE WHO
WEARS OUR PRODUCTS, OUR CUSTOMERS, OUR SUPPLIERS, OUR
INVESTORS AND ALSO WITHIN BP ITSELF; THIS IS BASED ON
OPENNESS, TRANSPARENCY AND HONESTY.

Basic principle 4 of the BP identity

In more specific terms, this means explaining the full extent of our
business model and our expectations to our partners. We listen
carefully to our suppliers and build on their strengths. We stick to
what we have agreed upon and also expect this commitment in
return. A continuous improvement process requires that we chal-
lenge one another but also provide mutual support. Mutual trust is
also an important element of a good collaboration: to enable the
supplier to continue to meet BP’s quality requirements, a develop-
ment process lasting many years is often necessary. Our field
technicians provide on-site training in the processing methods used
and monitor production.

*Weighting according to production volume.

?

feel the difference
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Employment
is freely chosen.

4

No excessive
working hours.

he

H
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Freedom of association There is no discrimination
and the right to in employment.
collective bargaining.

Safe and healthy

working conditions. ment relationship.

rinciples

Legally binding employ-

o

W [LUE 0 BT GE TR ]
No exploitation Payment of
of child labour. a living wage.

ﬁ:"»').,

of the

air Wear Foundation
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Management

system

MANAGEMENT SYSTEM TO GUARANTEE FAIR WORKING CONDITIONS

BP takes the following measures to ensure that our
production partners offer fair working conditions:

Bl At the end of the year, BP draws up a work plan
describing the targets, procurement strategy,
monitoring and complaint system and other social
aspects of the collaboration with the BP pro-
duction partners.

B BP submits the supplier register together with
all relevant information, such as contact data,
quantities, turnover, etc. to the Fair Wear
Foundation.

B The production partners must acknowledge
in writing the principles of the Fair Wear
Foundation and commit to the continuous
improvement of the working conditions.

W This commitment, which lists and explains the
principles of the Fair Wear Foundation in detall,
is displayed onsite at the company in the local
language

B [t also names a local contact person, giving their
telephone number and email address, that em-
ployees can notify in the event of an infringement
of these principles in order to discuss their com-
plaint.

B BP commissions an independent Fair Wear

Foundation audit team to check all social aspects
of the production partners. The audit teams are
fluent in the local language.

Based on the audit report, the Fair Wear
Foundation compiles a plan of corrective
measures, which includes all non-conformances
found. BP and the production partner work
together to develop solutions and to ensure that
the recommended measures are implemented
promptly. BP documents the results and reports
these to the Fair Wear Foundation.

W The Fair Wear Foundation regularly commissions

a control audit of the production partners to ensure
that the shortcomings established are eliminated
and the working conditions improved.

W Our production partners are audited at least once

every three years.

BP SOCIAL REPORT 2013 17



BP Organisation

THE DEPARTMENT FOR QUALITY
MANAGEMENT/SUSTAINABILITY 1S
RESPONSIBLE FOR SUSTAINABILITY
AT BP.

The head of this department reports directly to the manage-
ment. The departments of Materials Management, Production/
Logistics and Quality Management/Sustainability are to-
gether responsible for creating fair working conditions and

this responsibility is documented in writing in the function
descriptions of the respective areas of work.

PRODUCTION PLANNING

BP has a very broad and extensive NOS (never out of
stock) range. It is important for our customers to know
that there is a ready supply of replacement clothes for
employees kitted out with BP professional clothing.
This is why our products have a service life of up to
ten years and more.

The buffer effect of our large stock and the durability of
our products enable us to balance capacity utilisation
of our production plants with regard to quantity and
model variance. This, in turn, enables us to realise
rationalisation potentials, which are essential for the
manufacture of competitively priced products.

Before the start of each calendar year, we agree a
framework plan with our production partners that
allocates a certain number of defined articles to each
factory each month.

4
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This plan forms the basis for the final production orders
for the individual models and the production partner is
advised of the orders in good time to ensure that the
delivery dates can be met whilst taking into account the
agreed throughput times.

Involving the production partner in the planning pro-
cess is not only advantageous in terms of economic
efficiency but it is also the best way of preventing
unpleasant surprises due to short deadlines or the
absence of orders that could have a negative impact
on working conditions.

However, outdoor products are a special case as de-
mand for them fluctuates greatly during the course of
the year and, as a result, they cannot be manufactured
continuously throughout the year. It is particularly
important to discuss production volumes and dates
with the production partners in good time.

SELECTING NEW PRODUCTION PARTNERS

When selecting new production partners, we start
by evaluating the location. Political stability, delivery
times, the general cost level and both medium and
long-term future prospects are important decision-
making criteria.

The willingness to enter into a long-term relationship
and the determination to continue to improve are
important prerequisites for a production partnership.

The ability to meet our quality requirements, com-
petitive prices and open and smooth communication
play a central role. Of course, acknowledgement of the
Fair Wear Foundation Code of Labour Practices is also
essential, i.e. the willingness to continue to improve
social working conditions and to meet all other
requirements arising from our membership of the

Fair Wear Foundation.

PRICING

As a rule, BP determines the processing steps necessary
to manufacture each product and the resulting standard
minute requirement. This forms the basis for the price
talks with the clothing manufacturer. Before mass pro-
ducing a model, the clothing manufacturer creates an
initial sample in order to guarantee that s/he is able to
manufacture the model in the required quality. S/he
can also determine any uncertainties with regard to
processing or deviations from the calculated standard
minute requirement and discuss these with BP. If
necessary, BP provides the required processing expertise
in order to achieve the calculated standard minutes.

BP SOCIAL REPORT 2013 19



Audit results @

Tunisia e

. e
Audit results _—
and status of the G

¢ Vetra S.a.r.l., our own company in Tunisia, was founded
| rO V e e n t 3 in 1995. Our most complex products are manufactured
| | I | I I here. Vetra delivers a particularly high performance
in terms of flexibility, quality and efficiency. With its
2 committed, well-trained employees, most of whom
have been working for the company for a long time,
1 Vetra has become an important leading expert for our
company.
0 Our Cologne-based field technicians and our employees
The statutory minimum wage is paid at all production plants, however, a living wage, working in the development department are trained
i.e. 3 wage that is sufficient to meet the basic needs of a family of four, is only paid g % % % E § E & % % E at Vetra in the fundamentals of industrial manufacture.
at one company. In the following evaluations of the individual production plants, a s Q 2 i E ,C:) g o <:E <:E g our employees from Tunisia are, in turn, trained at BP
wage level that is less than a living wage is generally awarded three (out of four) é < < o2 WS é - Z O L-BI in Cologne and successfully apply the knowledge they
points. .”’ o o % DCZ) = g = Q <Z: have gained in Tunisia.
. . A L N g T ==z = x O L = Vetra was audited for the second time in 2013. As
In 2013, almost all production plants carried out fire-safety and evacuation drills. C S O W arl 5 9 W = , A
S oY Z 5 = o O = in 2010, the factory was assessed as having very
_?:5 é — = O good working conditions and an outstanding working
E o = 8 = atmosphere. The audit identified various slight non-
= e — = conformances in the categories “Safe and Healthy
% = % Working Conditions” and “Information Management”.
o "Z'- These were eliminated shortly after the audit.
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Audit results

Tunisia

AUDIT OF OUR TUNISIAN

PRODUCTION PARTNER
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BP has been working with this production partner since
2005. Thanks to reqular visits by BP employees and
additional support from our Tunisian company Vetra,

a close partnership has developed.

The 2011 audit identified many non-conformances,
however, the company has now eliminated almost
all of these. In 2013, the sanitary facilities were
completely renovated and are now in a very good
condition.

The next control audit will take place in 2014.

w

Audit 11/2013 .. Status 12/2013 O

Audit results

Macedonia

AUDIT OF OUR MACEDONIAN
PRODUCTION PARTNER

CONTRACT OF EMPLOYMENT --

CHILD LABOUR |
REMUNERATION [
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WORKING HOURS [ e

SAFE/HEALTHY
WORKING COI/\IDITIONS -

FREEDOM OF ASSOCIATION --
INFORMATION MANAGEMENT --

®

feel the difference

We have been working with our Macedonian partner
for more than 12 years. During this time, thanks to
reqular visits by both parties, we have developed a
strong and trusting partnership.

The second audit took place in November 2013.

As the first audit, it identified very good working
conditions. However, there were still some minor
non-conformances in the “Safe and Healthy Working
Conditions” category.

It is important to note that, although not obliged
to do so by law, our partner company has initiated
the free election of an employee representative
committee and cooperates with the latter on a
reqular and constructive basis.

BP SOCIAL REPORT 2013 23



Audit results @

Turkey ke

Audit results

Macedonia

AUDIT OF OUR TURKISH
PRODUCTION PARTNER

AUDIT OF OUR MACEDONIAN
PRODUCTION PARTNER

4 4
BP has been working with this production company We have enjoyed a successful and trusting working
3 since 2010. The first audit was carried out in November 3 relationship with our Turkish supplier since 2005.
2013 The second audit took place in 2013. During the
P . . . Significant areas of improvement were identified in P I course of this audit, discrepancies were identified in
some categories. the “Contract of Employment” category, for example
I I I I I I I I I L o ) I I I I I I I I I with regard to annual leave. We are working with
1 For example, the bmldmg s electricity supply Q'd not 1 our Turkish partner in order to eliminate these
I I I I I I I I I meet the safety requirements. The.re' was no fire alarm I I I I I I I I I discrepancies.
system or evacuation plans. In addition, employees
0 did not receive pay slips. Furthermore, a complaint 0 In the “Safe and Healthy Working Conditions”
" ¥ ¥ Z >V = oz Z = management system was not in place. " ¥ ¥ Z >0V = Nz = category, problems highlighted included, for example,
T3 a3 2 % S = S 2 2 & _ _ £ 3 3 2 % S = S 2 2 & failure to signpost escape routes sufficiently and
B %? g;:) g = = E % = g E The audit repplrtmand thle E}Ian 0(1; c?rrectlvebmeasures % gC:) 20: g < — E % = g E the fact that escape plans were not up-to-date.
3 O 8 F % o o = = :E were not available until the end o Decem e 2013. T J O o T % S - = S g In addition, the drinking water was not checked.
B = < % bo Qe = = no= For this reas-on, no mproyement; could be imple- m s < % Eo a = = no= The escape routes have already been signposted,
.m < E E '25 ; E ~ § = <§E mented during the reporting period. .m < E E L::/: ; E = § < <§E the escape plans revised and the drinking water is
g 2 o é S g 5 o — We shall now continue to work on implementing the g 2 o é S g 5 o - checked on a regular basis.
é QO‘ -] C§> ,C:) necessary corrective action. % % o CED S The repeated fire-safety and evacuation drills have
= = &E S <§‘: = = é S <§E proven successful: when there was a small fire in the
E = % E = % building next door to the Turkish partner, employees
S L T S L e were evacuated quickly and safely.
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Pakistan Vietham I

AUDIT OF OUR VIETNAMESE
PRODUCTION PARTNER

AUDIT OF OUR PAKISTANI
PRODUCTION PARTNER

LT

We have been working successfully with our
Vietnamese partner for almost ten years.

We have been working with our Pakistani partner,
also a family-run company, for almost 20 years and
have established a successful and trusting working
relationship.

w)

The 2012 audit identified a few possible areas

of improvement. Many non-conformances were
eliminated immediately after the audit. As final
improvement measures, in 2013, the required fire
insurance was taken out and individual employees
were trained in occupational health and safety.

wh
—
——
REMUNERATION [
—
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SAFE/HEALTHY
WORKING COI/\IDITIONS -_

CONTRACT OF EMPLOYMENT | e

As Pakistan is regarded as a high-risk region, the

Fair Wear Foundation does not use local employees
to monitor this country. Therefore, our partner carries 1
out reqular certifications according to SA 8000, which
are recognised by the Fair Wear Foundation.

—_

Fortunately, hardly any more non-conformances
were identified during the SA 8000 audit in 2013.
Slight deviations in the “Healthy and Safe Working
Conditions” category were completely eliminated
after the audit.

CHILD LABOUR [
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Audit results Audit results ®

China China 2 I

AUDIT OF OUR CHINESE
PRODUCTION PARTNER

AUDIT OF OUR CHINESE
PRODUCTION PARTNER

4 4
For strategic reasons, our collaboration with this As with the afore-mentioned company, for strategic
3 company came to an end in the middle of 2013. 3 reasons, our collaboration with this company came
' ' to an end in the middle of 2013.
It was thus not possible to continue to pursue the
2 improvement in social working conditions. P It was thus not possible to continue to pursue the
improvement in social working conditions.
1 1
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Audit results @

ummary e

Audit results

China 3

The share of purchasing volume sourced from audited
production partners is more than 90%.

MEMBERSHIP OF THE FAIR WEAR
FOUNDATION HAS ENABLED BP TO
DEVELOP AND ESTABLISH A MANAGEMENT

AUDIT OF OUR CHINESE
PRODUCTION PARTNER

In general, good or very good working conditions were

w)

We have been working with this Chinese partner
since 2012.

Regqular certifications in compliance with SA 8000,

SYSTEM FOR SOCIAL SUSTAINABILITY.

identified in companies that have been audited more
than once.

The main challenge remains the payment of living
wages.

which are recognised by the Fair Wear Foundation,
have been carried out there. Some non-conformances
were identified during the course of the last
certification.

NJ
w

—
NJ

The collaboration finished at the end of 2013 for

0 strategic reasons. 1
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Weighting according to production volume.
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The BP
complaint system

BP HAS INTRODUCED AN ON-SITE A notice in the local language detailing the eight Fair
COMPLA' NT MANAG EN\ENT SYSTEN\ Wear Foundation DfiﬂCiD|€S is displayed ina DUb“C D|8C€
. for all employees to read. The notice explains what the
: How Stl'ong does ClOth | ﬂg FOR EMPLOYEES AT ALL OF IT5 employee can do if the company infringes these principles.
PRODUCTION PARTNERS. It gives the telephone number and email address of a

have tO be ”( lt lsn/t tO ﬂag local contact person who can be notified in the event
after 5 O WaShes? of a complaint. This contact person then forwards the

complaint, informs both the Fair Wear Foundation and
BP and, in cooperation with the production partner, a
solution is found that is acceptable to everyone involved.

BP has not yet received any complaints.

Informati
and traini

Creating fair working conditions starts with a clear and We inform our customers about our collaboration and the
open information policy, as well as intensive training progress we have made with the Fair Wear Foundation
and support. via talks, workshops, podium discussions, trade fairs and
We inform the BP workforce about Fair Wear Foun- all BP promotional material.

dation membership and the associated measures and During visits, we continue to inform and train our

further developments on a reqular basis. BP employees production partners about the framework conditions

who are directly involved in procurement and who visit associated with BP’s membership of the Fair Wear

the production plants were given one day’s training by Foundation.

the Fair Wear Foundation in summer 2013.

essional clo
tion. BP - feel
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% BP targets for 2014

How fair does clothing
have to be so that | can
wear it with conviction?

® Ensure that more than 90% of the BP purchasing volume is
sourced from audited/monitored production partners. We shall
achieve this by carrying out audits of three production partners.

m Together with our production partners, continue to implement all
improvement measures derived from the corrective action plans.

®m Continue internal and external communication about the
importance of our membership of the Fair Wear Foundation.

g .J
It is the qutf hes oft De pIe who actually wear our professional clothing that help us to
da&s

improve, day af nd that enable us to make that crucial distinction. BP - feel the difference.
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