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FWF-MEMBER
Jack Wolfskin

BEST PRACTICE
Welfare fund 1o support-workers ef<a bankrupt factory

LABOQUR STANDARDS

Payment-of aliving-wage
a kegally binding employment relationship
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"How can a brand ensure
that workers are property
compensated after a
factory bankruptcy. especiatly

without much leverage?”
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JACK WOLFSKIN
MAIN STEPS

1. Research the amountsthat workers lost'based on.unpaid wages
and-severance-payments..and-what percentage of that isyour
share-of proauetion:

sShareyour plans with other brands:

Useall the support you canget, reach out-to FWF..but alsoto-local unions!

. Ensure that you-are talking to theqight partners:

_And keep going.Even though your effort may noethave the largestimpact
intermsof thecamountof‘money. it sets.a good exampleforotherbrands
and other factories.
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“We believe it Is Important
to create good examples and
to share those to Inspire others.
Together we can make the world
a better place, one step at a time’
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NNOVATING PROCESSES

o Coordination<not onlty-among-brands. but-atso-withtradeunions
and other stakeholdersin. a bankruptcy such-asthe curator,

o Elexibility regarding negotiations, and trust in.neutrat parties. tike FWF
to provide guidance during-the process.

» Constant dialogue with the brand to<ensure they understand-and-adopt
soclat standards as part.oftheir regular.operating procedures.

ENACTING CHANGE

* “Workers were paid the proportional. amount they were owed.
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"We believe that we have showed.,
that one CAN take over responsibility
even though you are not the reason
for the problem and even though you
are only a very tiny customer"
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RUCKY ROAD

o Sometines doling the right thing carries reputational 1isks with< it
Jack Wolfskinwasthetarget of campaligns aganstit,eventhough
itwas the onlybrana trying to get.the workers<the money.

* “Expectation-management-is crucial; bullding trust takes time and
therightpeopledin the right place at therighttime.

o The money paid made some-difference but stitl<the workers were
unemployed,

* And-otherbranas-did-not join the plan
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