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WHO WE ARE

life isnt F&f&i it your adfit can be!

Schijvens hos  been  designing,
producing and distributing
workwear since 1863 for retailers,
facility  service  providers ond
logistics companies. Qur team in the
Metherlands of 2% enthusiastic
employees moke sure the client has
nothing &  worry  about, We
proactively help the client find the
right solution from the wery first
cantact, We con produce completely
custormized designs, IF you want to
hove o collection developed, we unll
sit down with you, 50 that we can
get o picture of wour maorketing
vision, yowr house stule and the
degirgd irmoge. We all strive to
realize smiles on the faces of the
customers employees, who wear
our products, os well as on the faces
of the employees in the foctory, At
our studio in Hilvarenbeek, our
stylists Saskio and Elise will use the
infarmation from your bBriefing to
produce o number of different
sketches, ot gur expense, After your
approval or input, we will make
samples of the items selected, 50
you will see all the garments priar
to the actual gproduction of your
persanal callection.

The waorkweor designs ore cosual
and madern, rightly the collections
hove won the “Carporate Fashion
Award” yeor ofter yeor. Besides
designing and preducing, you can
choose thot we monage your stock
gnd distribute it from our own
distribution centre to oll desired
locations,

The T'rific collection i established
due to desires fram the building
industry ond it exists out af six
different collections; Solid, Ego,
Titan, Storrm, Switch and &Tex. Each
collection  hos its oum specific
Characteristics, but it 15 ideal o
raombine different styles, T riffic is
exquisite, becouse of the perfect
fitking and the casual look, Moreower
T'riffic can be deliverad from stock,
thergfore it con be grdered in small
quantities,

Especially for her customers in the
Middle East, Schijvens has an office
in Dubai and since 2006 the
mgjgrity stake in the production
facility in Turkey, in order 0
aptimize and lead her "product life-
cycle’,

Along wath Gur own  production
facility, Schijvens considers all
suppliers os valuable partners, We
are very proud of our mony ong
years of collpborgtion with the
praduction partners in Bangladesh,
Ching, Indio, Turkey, Portugal,
Pokistan, UAE and in Marocoo,

Sustainability is ambedded n the
company’s DMA, soitisn’t g suprise
that Schijuens is affilioted with Fair
Weear Foundation, the Agreement of
Sustainable Garment and Textiles
and 15090071 /150714001 certified.
She is continuing the sustainability
of warkwear collections.

Im other words, 1U's a one-stog-shop,
as we have been for 154 years,
oifering experience and flexibility,
trendiness and craftmanship.



b iont evough st
ooking for "
the we by,
we muk encure bhak
theve m khe
o the who

Make U’\QWI - ovsola de Caskvo
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CORPORATE 8O0CIAL
RESPONSIBILITY

CSR in DNA of our company

Since we are a family-owned company
that exists for more than 150 years,
Corporate Sociol Responsibility is by
definition in the DMA of gur company.
At Schijuens, family and o social life is
very important. Our company will be
passed on  from generation 1o
generation. Therefore, we believe we
have towork sustainably and socially
responsitle. In order to achieue this,
we have become a member of Fair
Wear Foundation (PAF) in 2010,

Fair Wear Foundation

FWF audits and adwises labour
conditions at our factories. PWF is an
independent foundation which s
supported by the Dutch government
and it operates in accordance with the
ILD-standards. Membership of PWF
results in an obligation to submit all
production information,  including
factory detoils. Subsequently FPWF
conducts audits at our factories, after
which both Schijwens and the factory
recelie a report that shows what
glements  are already urell
implemented and what stll negds to
be improved, including a deadhine and
priority. In addition we make an action
plan and work together with the
factories on the improvements.

Brand Performance Check

Annually Schijeens is reviewed by PWF
on their performances. Currently all of
our production lecotions are audited
ond wunder monitoring, which is
considered impressive by FWF We
hawe shown progress and met maost of
FWF's performance requirements. In
total we eorned TS5 points during our
lotest Brand Performance Check.
Therfore PMF hos oworded our
company the Teader’ rating. We are
very pleased with this tithe, as this is
the highest achievable category within
FWF. For more information about our
Brand Performance Checks or other
information, see wwu.fainuear.ong.

Collaboration

Furthermaore, use have signed the IMVO
Covenant for the Sustainability of the
Textile Industry, instigated by Minister
Plgumen (Minister of Foreign Trade
and Developrment Copperation), Mare
than 60 brands have signed this
cougnant with the aim of improving
working conditions  in production
cauntries. In addition, we arg certified
by, or involued with 15074001,
1509001, Singtex Scafe, Higg-Index/
SAC, Remo, Modint, MVO Nederland
(CSR Netherlands) and Made-By.

Living wage

One of gur main concerns with regard
to C5R is the payment of a living wage
Lo gur garment workers, A living wage
should be sufficient to meet the basic
needs of gurusprkers and their families.
The most common definition of a living
wage 1s: “wages and benefits paid for
o standard usorking week shall meet at
least legal or industry minimum
strandards and always be sufficient to
meet basic needs of workers and their
fornities and to  provide some
discretionary income™. e developed
our own living wage tool, that we
launched to all our partners during the
annual supplier meeting in July of this
year. Living wages are already
implemented to our employees in
Turkey, and we strive that the other
production  locations  wdll  also
implement this tool soon.

We really put a great deal of energy
into enswring that the fundamental
rights of gur workers are respected.
Howewver, we can't do this on our own,
we will need our customers and
suppliers too. Eventually, after more
than 150 years of existence, we want
to continue hwing i a  healthy
enirgnment for the nest 150 years!



FWFS BRAND PERFORMANCE CHECK
H@h@hts...

"8 ijjuens is 'Emiing' withinn FUIF.
is mtﬂ:ﬂafﬂrmunﬁer‘s uehe are

cfemg ew:z{ertwnuifgg umcﬂ are

"AlL of our preduction
lecatiens are audited.
and, under menitering"

"Scﬁizimens has sheuan
pregress and, met, mest

of FWF's perfermance
requiremmj:a“.
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ENVIRONMENTAL
RESPONSIBILITY

Perhaps you will recognize it: o
classic and massive closet full of
clothes. Constantly, shopping
bags full of new clothes coming
into your house. But still, most
ofusstruggle day in doy out with
putting together a nice oQutfit,
Clothes are our chosen "skin’, We
communicate who we are to a
certain extent through clothing.
It has always been our personal
communication in many ways
and it is fundamentally a part of
what we wish to communicate
about ourselves.

However, communication about
ourselves through clothing has
now taken its toll. At this very
moment, working conditions in
garment factories remain poor
and the main part of the
production of clothing s
enviranmentally damaging. This
results in the fact that the textile
industry is the second most
polluting industry in the world,

The production of 1 T-shirt costs
4000 liters of water, This equals
83 times of showering, 36 times
taking a bath or 250 times using
the dishwasher. In addition, it
requires a lot of energy and the
emission of carbon dioxide (CO2)
i5 seriously high. Globally, only
a staggering omount of 3% of
textiles ore being recycled.
Compared to the recycling of
glass, paper and steel, this is an
extremely low percentage, from
which T0% s being recycled
nowodays.

Schijeens is putting great efforts
into changing the industry and
she strives to realize o eircular
economy. "Organic is no longer
important to me, it is Necessary.
If you are talking about
sustainability on the long-term
and the well-being of humanity
on this planet and the lives of our
children, we have to change!”
says loop Rijnsdorp (CEQ of
Schijuens).

Schijuens is affiliated with the first
C5R-Covenant of The Social and
Economic  Council  of  the
Metherlands (SER) ond The
European Clothing Action Plon
(ECAP). The covenant is an
agreement between the Dutch
Government and the Dutch textile
companies and MNGOs on
international responsible
business conduct, that aims to
improve the sustainability of
international  production and
supply chains.

The European Clothing Action
Plan is an exciting new project that
will bring environmental and
economic benefit to the clothing
sector. Its  holistic  approach
encompasses sustainable design,
production, public procurement,
consumption, collection and
recycling through to reprocessing.
The project focuses on the clothing
supply chain specifically to reduce
waste and to bring about effective
waste recovery.



The next generation in sight

Our uktimate gool is to complete the chaoin in
pccordance with the Cradie2Cradle principle,
This unll ensure that the woste mouwntain is g
thing of the post. At the some time no or fewer
raw materials will be required %0 run o
production

schijuensis proud to announce thot she was oble
to make the first 1005 recucled collection, K is
mode out of 50%% post-consumer cotton and
S0% recycled plostic bottles, We will collect your
old corporote opporel ond through o process of
shreddering, spinning and knitting we con make
it 05 new ogain!

The contribution to o better envirgnment is
substantiolly: sovings of 3485 liters of water for
producing 1 T-shirt! This is eqgual to 72 times
taking a shower, filling 31 times the bathtub or
218 times using the dishwasher, The emission
of C02 is reduced by 1,79 kilos and 8,55 KWh
hos been saved. This is equal b0 3 months of
wotching television for 24 hours per doy.

For the test of the 1007 post-consumer
carporate oppare] for Stayokay, Schijvens colled
onthe expertise afthe independent research firm
Remo. She hos o dotobose thot maps the
Schijuens recycle chaoin and colculates how
much post-consumer material o  product
contoins, The label that Remo extends from
Schijvens hangs on the gorment. The lobel
cantoing o QR-code thot brings the customer o
o website where you can find all the information

alrut the links in the produection chain, ensuring
that the product is recycled. Besides the QR-
code, we olso work with o C-Passport, which is
a digital materials passpart,

From coffee to clothing

el
]

Coffee grounds and pet bottles, can you really )
make clothes from these? Absolutely! Qur very 47"
inventive textile manufacturer has produced o -3
range of workwear for employees, which isn't 2 4
only stylish, but also extremely sustainable=s
Dnee thought of as garbage, now can be lpokid
at as “trash to cash’ while we produce garments
from used coffee ground and plastic bottles. The
coffee beans don’t just result in g 20% reduction
in C02 emissions, but also offer some interesting
technical properties like odor contral, LIV
protection and it dries quickly. So drink it, uear
i!

“We do not inherit
the world from
our ancestors,
out we borrow It
from our chidren!”
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HIGHLIGHTS

FOUNDATION OF OWN FACIORY IN
TURKEY SCHIJVENS PARTICIPATES
IN FWF’S LIVING WAGE INCUBATOR
WINNER OF DUTCH COFORAIE FASHION ANARD ((FA)
wW(TH eAMMA couecTion ESTABLISHMENT
OF OUR OWN PRODUCTION FLOOR IN
PAKISTAN ANNUAL SUPPLIER MEETING IN
TURKEY WAS A GREAT SUCCESS LAUNCH OF
FIRST RECYCLED COLLECTION FOR STAYOKAY
SCHIJUVENS  CORPORATE FASHION
DUBAI MOVED TO A NeEW OFHCE
INTRODUCTION LIVING WAGE
TOOL TO ALL OUR SUPPLIERS
DURING THE ANNUAL MEETING
MEW PARTMNERSHIP WITH A FACTORY
iN MorRocco LAUNCHING LABOUR
MINUTE COSTINGPROIJECT LIVINGWAGES
ARE PAID TO ALL OUR EMPLOYEES IN TURKEY
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End of 2016 we bought a share of 80% in our garment
factory in Turkey. Because our partner was facing
problems with running the companu, we made the
decision to invest in it, so we could continue our
partnership, that alreody exists for over ten years.
When we went through the bookkeeping, it oppears
that only the minimum wage has been paid including
social costs. Bonuses and overtime hours were paid
“block’ s0 no social returns were soved for thot part,
which 13 @ commaon situation in Turkey. We adjusted
this first, so the employees received all entitled social
COsts.

However, mare importantly, we wanted to find out if
the total salary paid was already coping living wage
or not. Therefore we hired a student Roy Broeren, who
did his thesis (master business administrotion &
strategy & organisation) under guidance of Johan
Wempe, for us in Turkey, bosed in Mersin. The subject
was “Living Wage”.

After finishing his thesis, which was a theoretical
study, he worked towards o tool, based on FWF's toal,
to determine o living wage benchmaork. We joined
FAF's Living Wage Incubator, which facilitotes o
platform for members with o project aimed on wages.
We were able to share knowledge and ideas with other
FWF members and experts. Also nine interviews were
conducted with CSR-manogers, foctory owners and
NGO-employees.

LIVING WAGE

The factory hos colculated all lobour minutes of
production from the start of this project. Mext to that,
Roy interviewed all employees in the factory, who
submitted their monthly costs. Based on that, we have
collectively with the team determined that the living
wage should be 1.890,- Lira per month. Which meons
the people in the area of Mersin need a higher uwage
than ANF's general benchmark.

Mext to that, we decided to skip the current ouertime
hours and payments, and introduce o bonus system
for extro pieces béyond the target. In this way the
efficiency will go up, people can earn extra, without
additional ouertime hours, If there is guertime needed,
we stick to the maximum hours of 270 per year. The
bonus system is targeted on team effort.

50 for Turkey we have taken responsibility. However,
we also want to copy this tool to our other suppliers.
Therefore we have invited oll suppliers to come over
to Turkey last July. We presented our living wage tool
and we have shared the experience with all the other
suppliers onimplementing living wages. We believe we
made a great start towards a living wage, and we will
continue this within the upcoming uears, as thisis were
our main focus is.
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SOURCING

Sourcing strategy

Sourcing is part of our buying
departmient, consisting of the buying
manager (CEQ), project coordinator
and junior buyer. Our aim is making
sure that quality is being delivered and
guarded under the best circumstances
for all those involved. Contact with
suppliers, negotiating about prices
and production planning are all part
of gur daily work. We have a manwal
for all suppliers, which shows how we
believe a portnership should work.
This includes PMF's Code of Labour
Practices. Signing our manual allouws
the suppliers to become partners, a
udluable word for the Schijwens
company. We believe in cooperation
as equal partners, as it strengthens
the relationship between both parties
and mutual support can be provided.

The most important criteria  for
Schijuens when sourcing for new
suppliers  are;  guality  and
workmanship, sociol compliance,
grirgnmental  responsibility, price
and delivery terms. Regarding the
social complignce, each manufacturer
will be given the opportunity to make
improvements where needed in terms
of labour conditions. The willingness
to cooperate with ws, a5 o PAF
affiliate, s highly wolued in our
sourcing  decisions.  Although  we
realize that the implementation of the
Code may be o long process, change
must be evident. We are always
gncauraging and supporting the
factgries with the corrective actions.
Howeuver if suppliers are not able and
willimg ©o cooperate, we are
unfortunetely forced to emd the
partnership euentually.
Disogreements or tensions  are
always extensively discussed before
we make such a decision of course. Al
production locations are maonitgred
during the year on  their
performances. They are rated on
different key elements, including CSR.
Factories that score well, will
automatically recelue more orders.

Products and pricing

Retailers request us to design tailored
clothing, which will be their corporate
wear for several years. Therefore we
are not tied to seasonal collections, but
we deliver collections in which
summer and winter gorments are
combined. Also for our workuwear
brand T riffic, each collection has both
winter and summer garments, which
are on stock throughout the year.

We maintain open price calculations
towords our customers, 50 they are
aware af how the price is built up. This
alsg includes the margins of both the
factory and Schijvens, o they can see
ifthe price seems fair for evergone. We
also expect from our suppliers to work
with open costprice calculations, e
are not there yet for all our partners,
but we are heading in the right
direction. Working with such o system
allows us to see if we pay fair prices
for our garments.

Supplier relations

We had some changes in gur supplier
base last year, a5 we were [ooking for
some new facilities wdth the right
gxpertise, and also because we were
struggling with the implemention of
corrective actigns fram the audits with
some production locations. \We have
ended our relatignship with one of our
factories in Bangladesh. They only
supplied a short amount of our
production, uwich we moved o our
other main supplier in Bangladesh. We
worked with the factory for about
three years. Last year we planned a
follow up audit and it turned out that
many issues were not resolved, even
though they indicated that they were.
Of course we don't expect everything
to be perfect in our factories right
gy, but transparancy is key. In this
case, the trust was gone and after a
lot of conversations, ue were left no
other choice than to end the
partnership.

We olso foce difficulties with owr
production  location in India. The
factory owners are struggling with the
audit team fram FWE ond don’t ograe
with o lot of findings, which couses
problems of course. On top of thot we
face issues with other glements, such
o5 lepdtimes of our gorments, As we
haod o lang portagrship we gave them
one last change a few years ago, but
it looks like the situotion i not
improving in any way, We are now
slowly mowing our production here to
athar facilities,

Cne of the reasons that we decided to
imuest in our ou factory in Turkey, is
becouse the previous production
Iacation in that some arég we warked
with closed down unfortunotely. We
glso moved some of our production
from Egupt o our own foctory in
Turkey. As we only did o small amount
of theirand our production, we wearen't
o wvoluoble partnér for eoch other
anymare, Within Turkey we storted
with o new supplier close by aur own
foctory, 50 we always howe o bock up
for outsourcing, as our own facility is
relatively small,

A Titthe while ago a new partaer from
Maorocco joined our supplier teom,
which we are very hoppy abouwt, We
were looking for o focility with epertise
in flotknit sweaters, Théu olready
ottended our onnual supplier meeting
in Turky in July. They were very
enthowsastic about our company and
the supplier team, We have high hopes
with this foctory in this new country
for us, We hope to establish o great
long-term relationship,



Cuw» Production Locations

T UR K E Y
PAKISTAN PORTUGAL

JMW O RO CCO

SANGLADESH — cHINA
INDI A UnitedArabic Emirates
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In oddition to our oum production facility in Turkey, Schijvens
considers each production locotion as o partner. Thisis not imited
to garment manufacturers, but continues throughout the entire
supply chain from raw material to the finished produwct,

A common supply choin responsiblity prevails among our
partners, Therefore, the cooperation is not limited only with us,
but ols0 between gur partners. We collobarate o achieve our
comman goal; o customer who i5 satishied ond o production
employee who receives fair remuneration and works in a healthy
ond safé énviranment,

To encourage this goal, there 15 an annual meeting Rald for all
partners, Together we uall take a look at what ran smodthly and
how certain things can be improved. From quality and delivery
tires 10 labour conditions and enuviranmental responsitility, We
always discuss the status of the CAP's from audits together with
all of gur suppliers, 50 they are able to learn frorm each other. All
this takes place in a Spirit of openness. Obuipusly, banding and
building a relatignship as g family also plays a big rabe. Inaddition,
the suppher of the year will be ¢hasen and réceives g bonws rom
Sehijuens, during this annual event. This i5 an inspirational
reeting for us and the suppliers, and revalutionary in the garment
industry, The latest meeting was held i July of this yearin Turkey
and wasa great success, The meeting was spread guer three days,
50 we had a lot of time for comversations and discussions, We also
uisited the recycling factones that we wark with, together with all
of gur suppliers,

To be a partner, we are willing to develog longterm
relgtionships. Not only with Sehijvens but oiso with other
suppliers. For exarmple we hove to send our developed
oceessories o Pokiston or Indiia, The coloprs fove to match
with the colowrs of the articles, thot hove been mode 70,000
kilometers away, so i will form the entire collection os o
whale, Everyday we strive for this portrership.”

Sherley - Ching

Al of our partners are included in the audit program of the Fair
Wear Foundation and report their results regarding social and
envirgnmental factors in the Higg-index. By daing this, uwe have
a clear ouerview of what is going on in the factory and where we
can still be of assistence. 100% of our production is audited and
under monitoring. Mouadays this partner collaboration consists
of twelve portners. You can find the stotus regarding social
compliance of all gur prodcution locations within this report.
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A lot of changes took place in
Turkey, compared to ouwr
previous financial year. Of
course the establishment of our
own factory in Turkey, together
with gur long-term partners,
that changed from agents to
running a factory. We are very
happy with this development.

Unfortunately it is a shome
that the previous factory we
worked with in Turkey closed
down. As we only have a small
factory, we searched for
gnother produection  location
within the same area. When
necessary we aré able to
outsource  our  production,
when we are facing delivery
delays for example. \We chose
toworkwitha newfactary, that
is located in the same focility
{5 Qur previous partner.

QOur own foctory is pre-gudited
by FWF in the beginning of
2017. The official audit took
place in maoy of this year.
Already a lot of impravements
haue been realized since the
pre-audit, which we are very
pleased about. A lot of health
and safety 15sues have been
resolved, Tiwing woges are
implemented and  social
securities are provided to all
employees. Our main focus
point 15 reducing overtime
howrs. The factory
implemented an electronic
time keeping system, to get
insight in all the details
regarding working howrs. As
the factary is realitively new,
we gre investigating what
exactly couses the overtime
hours and try to find the right
solution.

VLT
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The other production facility in
Turkey is also oudited in the
beginning of this year, and we

aré  working together on
improving issues from the CAP.
An important element was that
the people were not gware of
the FWF Code of Labour
Practices and complaint line. In
the meantime the mangement
grganized a meeting to explain
all the information to the
employees. Also a  clear
grevance  mechamsm 15
implemented and a worker
committee has been
estoblished. Our  biggest
concern is overtime and the
paument of living waoges,
including the social securities.
These are common problems
within Turkey., We will keep
working on it of course, and
hope to book even more
improvements step by step.
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ABOUTUFS

MEET 1

In november 2006
Schijvens became

CO=-0WTIET | FE‘ L !'IL'

production location

in Turkey. Pinar &
Michiel run the
I".'IET{}T:;' OT1 = li:lil:{
basis, that we have a
partnership with for
over 10 years.

y ) )

(., A( e I/ . In 20715 we visited our partners and

.E:" £ C /t"/ production locations in Turkey with our
-

entire Schijvens team!

Michiel Dosterhuis (production director): ™ My wife and
| founded UFS in 2005 in Mersin Free Trade Zone, As a
family company we strongly felt a connection with
Schijwens Confectie Fobriek BV to whom we have been
supplying to since 2007. 50 much that we decided to
work exclusively for them since 2012, We specialized in
small quontities productions divided over o wide
spectrum of different articles. All in short time. This
completed the Far Eost productions for Schijuens so
much that the interdependance between both companies
was growing even more. Since September 2016 we all
felt it was time for the next step, and Schijuens took a
mojority stake in UF5 to solidify the already strong
relationship. We are proud and happy to be an official
partner of such a great legacy family company!™
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BANGLADESH

Currently we are working with only one supplier in
Bongladesh, which we hove a good relationship with.
It i5 @ big production location, with a great insight in
sacial complignce,

One of our struggles wos to troin and infarm all
employees about ANF's Code of Lobour Practices and
the comploint mechanism, Because there arg a 1ot of
emplayees, this is o bit more difficult, than with a
relatively small factory, We decided together to
participate in PMF'S training progrom, which we are
really excited abaut. This program focuses, besides the
oworengss about FWF ond lobour rights, olso on
developing sustems b0 prevent vidlence ogainst
women, including the estollishment of o functional
onti-harassment cammittae,

Besides the PAF ouwdit, the focility hos also been
oudited by the Accard in 2004, Improvements of all
findings regarding building and fire safety are still in
pracess ond under monitaring by the Accord. Although
many of the corrective actions howe already been
resolued.

Other elements where gur focus is on are; living woges,
ouertime  hours ond  encourgging  women  in
supervisary roles within the factory, which we ore
working on,

2

INDIA

End af 2074 the factary in India participated in PWF's
Workplace Education Program, which was very much
niegded, The workers recolued an intergetive training
with many warkshops, W create discussions and get
insight in their way of thinking. The factory also
arrangad trainings internally, to inform workars about
different subjects including the Code of Labour
Practices, committees, wages and grievance policies,
which we werg pleased about.

The factory has been audited several times guer the
years. The most recent audit was conducted end of
2016. Unfortunately we were not satisfied with all the
results from the report ond the ottitude of the
management tusards the audit team, The most critical
findings according to FANF are that the management
was gither non transparent about documeants, such as
wage records, or had maintained forged documents for
audit purposes. Workers appeared to be coached and
afraid of negative consequences if they raised a
concern, Therg were strong indications that not all
ouertime uork i dong on g valuntarily basis. All these
findings raise  comcerns of Course and the
communication with the management is difficult,
becouse they don't agree with all of the findings and
the way FWF urdrks, Most issues uereé alréady
discussed and handled, and during this new audit we
struggle with the same problems, which is very
unfortunate,

Becouse of the social compliance issues, and also other
concerns like delivery delays, we decided to slowly
move all of our production to other facilities, which was
already only a small amaunt.
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PORTUGAL

Mo FWF audits yet have been conducted in our
factory in Portugal, while itis alow risk country
and o very small part of our production is
putsourced to this locatiom. We have had
different meetings with the factory owner, uere
we discussed the importance of C5R and FWF.
The company haos indicated that they also
stand behind the work of such organizations
and haove informed their workers accordingly.
Every time uwe haue a meeting with the factory,
this urill always be discussed, so we all keep up
to date. We olso wvisited the foctory lost
bookyear, to check the production location,
which all seemed good.

UNTITTETD
AR A B I C
EMIRATES

The factory in Sjarjoh has been audited in 2015.
We were really satisfied with the results. There
were some health and safety issues found, that
have been corrected. Good findings were that
workers are receiving living wages and no
excessive overtime is found. All overtime hours
are within law and voluntary for the workers.
The main focus was creating more awareness
amongst the workers on the PAVF's Code of
Labour Practices. This is already arranged by
the foctory last year. Another great finding is
that turice a year the factory is inspected on
health and safety issues by an independent
organization. Our main focus is still on the
estoblishment of o committee within the
foctory. Independent unions or  uorker
committees are not allowed in UAE. We are still
figuring out what the possibilities are within
this country far this facbory.

a3

EGYPT

The factory in Egypt was audited in 2014 by a
similar organization such as FWF. In 2015 a
re-oudit was conducted, to see what
improvements were realized. The overall score
was good, and the factory improved almost all
issues right away. Only the living wages were
still under  inuestigation. Hourever
unfartunately we decided to stop working with
this factory last year. The main réason was that
we wanted to move more production to our own
factory in Turkey, The factory in Egypt did only
a small percentage of our production, and also
a small part of their total production, we
weren't that valuable for each other anymore.
We olways prefer to have o relatively small
supplier base and only work with the partners
that are highly valued.



PAKISTAN

"Schijvens
has its
own
production
floor
within the
factory in
Pakistan,
which is
located in
Karachi. "

In Pakistan we work together with only one production
location, through an agent that we have known for a
long period of time.

In 20015 this production locotion uws
oudited by o similar arganization a5 FAF,
The factory scored overall wery well,
Especially regording health aond saféty,
The facility has its own health and safety
committee, warkers are troingd on how to
oct during emergencies ond almost all
heolth aond safety issues from  the
carrective action plon are implemented.
The factary also has a sociol complionce
system in ploce, estoblished o functional
grievance mechonism ond created o
uwaste dispasal procedurs

Our focus is still on the investigation of
the living wages, S0 we con be Surg
UNprk2rs receive engugh money o live
fram. The factory storted with open
costprice calculations, which is a good
start. We also baunched gur hang wage
tool W gur supphers. Because we have a
high leverage in the factony in Pakistan, a
living wage should be implemented for
certain within the near future,

Factory ensured us to keep anly one time
record and payroll, so we have insight in
all the correct data. According to the audit
team ond factory there is ouertime,
because of delays during the production,
S0 ung negd B wark on this,

Another impartont point for improvemeant
i5 regording employers cantracts. The
foctary has many doily wages employees
one g temporary contract. Daily wagers
must only be hired for work that is of
temporary noture only. Foctory is
gradually converting the people into
permangnt employees.

Facility i olso working on  on
"Environmental  Application”  from
Environment Protection Agencu (EPA) but
this i5 still under process.

Our production in Pokistan hos incregsed
significant lost finoncial year and
thergfare we looked into the possibilities
of ouwr own production floor within the
factory. We manoged o realize this last
year, which we are plepsed about, We con
naw monitar the production process and
socinl complignce more extensively,

This focility wos visited recently by the
Dutch Ministry (RVO), wiich we wergvery
pleased about, Yow can watch the video of
this wvisit on our website: http://
www, schijuvens.nlfen/who-we-are /
lacations/.
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CHINA

We are working with four factories in Chino, which are oll audited by PWF and under maonitoring.
One of the factories has also participated in PWF's Workplace Education Program a few years ago.
This facility also organizes internal trainings and meetings throughout the year, which we are of
course very pleased about. The factory has done a lot of effort in implementing corrective actions,
such as the establishment of a social compliance system and a grievance palicy. The factory also
made changes in reducing excessive overtime. As a result of thot they won the annual suppheér award,
which our partner was really pleased about. Our main focus is still on the investigation regarding
living wages, ouertime premiums and paid annual leave, in which the factory already made some
big steps, as discussed during the meeting.

A common problem with several of our factories in China are double bookkeeping systems, which is
a big concern of course, as we don't hove insight in all the right numbers regarding overtime hours
and payments to employees. This issue is extensively discussed during our annual supplier meeting,
openly with all partners, and also individually with the factories concerned. The people in China can
be afraid to show the real results, as they might think that you will move on to the next factory,
when it is not all perfect. We exploined and discussed openly that transparancy is key. The complexity
and lack of transparency in general in the textile supply chain is a huge problem. We expect from all
our partners to be fully transparent and open. Otherwise itis impossible to improve labour conditions
and make steps in the right direction.

Most factories have been audited recently last year, and we are working very hard to implement all
the corrective actions. With gne of the factories in Ching we work together with angther FNF brand,
which brings us in a better position, as our total leverage in the factory is higher together of course,

\We are encouraging the other factories to also join the pragram or other kinds of training courses to
raiseé owaréness amongst employees, which is highly importont ond needed.

One of our long-term
partners in China
won the "Supplier of
the year award”
during our annual
meeting in Turkey!
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INFORMATION

MANAGEMENT

Implementation of the CAP's

All corrective action plans, including the
comments and updates are kept digitally. We
also have an overview including a time frame for
each factory, so we can keep track of the status.
We are not able to visit all our factories on a
regular basis throughout the year. When we do
visit o foctory, we alwoys investigate the
production location through the PMF checklist,
and we hove a meeting with the factory
management of course,

Wi have agreements with the suppliers that our
garments will not be subcontracted. During
audits this element is alurays investigated. If
subcontracting is identified we will take
measures. Firstly we will start an investigation
and hove a conversation with the factory.
Depending on the outcomes, we can give the
factory another chance, or we will end the
partnership. The outsourcing of  some
production processes, such as printing and
embroidering is allowed. \We have gathered the
information of those subcontractors, and these
are added to the supplier database, so PAF and
Schijeens have insight in all these locations.
Subcontractors are olso oware of PWF and the
complaint mechanism. They are also obliged to
provide FWF's worker information sheet at the
facility and inform their employees about it.

Transparency & Communication

Schijvens is open and transparent towards the
general public and customers. We mainly
communicate through our own website, blog and
social media. Schijvens reports about all C5R
related activities, such as our portnership with
FWF and new developments and initiotives
within the textile industry. Schijuens is open
towards their customers on what production
locations are being used, \We olso discuss our
involvement in CSR directly with our partners,
by showing them what we are involved in and
providing them alternative sustoinable fabrics
for example. Progress made in  the
implementation of FWF's Code of Labour
Practices is also communicated to the general
public, mainly through the social report, which
is published annually. Important highlights are
also shared directly with customers.
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Stakeholder Engagement

\We often attend important CSR related events
provided by PMNF or other organizations, were
there is olways the opportunity to hove discussions
together with other offiliotes and stakeholders.
This always leads to new input and ideas, that we
can apply to our own strategies and procedures.
e also use different resources from PWF to extend
our knowledge, through news publications, the
living wage partal and country studies far example,
s0 we are aware of the latest developments. In
general “overtime hours™ and “living wages” are
currently key concerns. As also the “fire and
building sofety” issues, especially in Banglodesh,
which the Accaord is still investigating. We always
make sure we stay updated on these concerns.

In the past financial year we have become
acquainted with the Sustainable Apparel Coalition,
which is an internationally known platform
founded by the biggest textile brands in the world.

Training

Our entire team attended a training about C5R and
FWE so everyone is aware of our goals and what
we stand for. Throughout the year we hove several
moments that we discuss the highlights, so
everyane is farmilior with new developments and
achievements., Of course for our sales team it is
highly important that what we believe in and stand
for, is communicated to our customers. In order to
really make a difference, we need our partners to
stand behind us of course.

The persons who are involved directly in the
execution of monitoring octivities also attend
different training courses during the year. FWF
provides information on the haond of their
experiences, best practices and how issues can be
handled and solved. Besides that, it is also
interesting and beneficiol to discuss concerns with
other FWF members. Also our staff is participating
in other CSR related training courses during the
year, provided by other grganizations. For example
last year Made By provided a workshop for the
entire team ot our office, about materials and
sustainable alternatives.

ab

They have invented the HIGG-index, a performance
check tool where you coan  benchmark
performances at social and environmental level.
With this tool we have rated ourselves at Schijuens;
where do we perform well or better than the market
and where can we improve? This helped us to get
a clear insight of our performance and the required
actions. \We could easily build our strotegic plans
on this infarmation.

Together with several other Dutch brands,
Schijuens also signed the Sustainable Garment and
Textile Sector Covenant. All parties who have
gsigned this ogreement, have to do o due diligence
investigation on CSR. This includes risks and
concerns within the chain, how improvements can
be realized and in what time frame. Not only on
social, but also on environmental issues. Besides
gigning this ogreement, Schijvens is olso a member
of the steering group. \We are putting a lot of effort
in making this agreement a sUCCess.

In October of 201 3 Schijuens celebrated their 150th
anniversary and also invited the suppliers. They
participated in a training represented by both ANF
and Schijvens. The suppliers spoke very openly
about their own opinions and experiences and
discussed this with each other. It was a great and
successful initiative to inform and involve these
partners. Since then every year o supplier meeting
is organized, were we have conversations about all
different kind of topics. On a regular bosis we also
communicate with suppliers about their labour
conditions, workshops or developments and issues
regarding CSR through e-mail, phone and
meetings. Many portners are enthuesiastic about
training courses and different factories hove
already participated in the Workplace Education
Program, which is an initiative of PWF to inform
workers about their obligations and rights. \We are
encouraging the factory owners to let us arrange
these programs for them. We olso stimulate the
facilities to discuss CSR with their employees and
provide troining courses themselues. \We are
hoping our other factories will join soon.
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COMPLAINTS
HANDLING

The FAWF's worker information sheet including the
labour standards and the complaint mechanism is
available at all our production locations. \We are
encouraging our suppliers to not only inform the
workers about their rights and the Code of Labour
Practices, but to glso stimulate workers to provide
suggestions and complaints if required. We are also
informing them oabout the effectiveness of a
grievance system and all the factories provide
complaints and suggestion boxes within the
facilities.

As soonasthere is acomplaint, this will be discussed
with the factory. An official document is made about
the complaint and an action plan will be develaped
to resolve the issue, together with the factory.

The number of complaints are slightly increasing
aver the past two years. This means that the PVF's
complaint line is becorming more known amongst
the employeesin the factories and people are aware
of the Code of Labour Practices and their rights,
Therefare we consider this o5 a good development.
Of course we are not happy receiving any kind of
complaints, but it is good to see that workers are
reaching out for advise and help when necessary.

Ouer both 2016 and 2017 we received three official
complaints through the FNF complaint line,
including ane complaint in Turkey, Bangladesh and
India. Twa of those complaints have been followed
up and resolved in the meantime. One of the
complaints wos obout g miscommunication
regarding maternity payment. The complainant did
receive the compensation, she was entitled to. The
other complaint was about working overtime and
the payment of social securities, which is also
handled. Although the payment of social securities
within this production location is still under
monitoring, as this wos also a focus point from
PWF's corrective action plan. The lost complaint
was from an employee in India, which was about
involuntary overtime howrs and is still under
investigotion.

Hopefully within the upcoming years we will receive
even more input from the workers, when needed,
s0 we can help improving the conditions from the
workers perspective. We will keep doing our best to
resolve oll complaints as soon as possible,
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hlability and
CoR

Trade association
Modint considers
Sustainability &
CSR as one of the
most important
themes within the
industry. In this
interview, Shirley
Schijvens
explains how
Modint has helped
Schijvens on
these subjects
and why they are
so important.
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Shirley:
I'm the Sth generation of our fomily company: Schijuens
Corporate Foshion. We design, produce and distribute
carporate apparel. | arm ouwner of the company together with
my brother, Hugo Schijuens, and the CEQ is my husband Jaap
Rijnsdarp, Overall we work with 25 employees in Hilvarenbeek
and we have production focilities oll ower the uwarld. It is o
wonderful branche we arg warking in. Why! Becouss people
are working every doy in our workwear. They reéceive their
clothing from their employer. Therefore, it is
very important for us to ensure that the
employees of gur customers are feeling
happy in their corporate apparel. This is one S
of our company’s main missions. Besides that,
| really enjoy working with textiles. On this
particular part, | like textiles, because it is an
industry where a lot of mevermnent is on
sustainability, Especially when it comes to
sustoinability, my heart storts beating faster.
If you have a company hike ours, which exists
over 150 years, than social responsibility is
embedded in your DMA

Mienke Steen (Modint):

For a long time Schijvens has been involved
with CSR. They have been attending our
seminars for years. The company sees the
value of C5R and for that reason she attracts
more customers, They are doing a great job,
because they are sincerely interested in this
matter. Recently the covenant has been
signed, a multi-stokeholder initiative of trade
and industry, trade wnions, HGOs and the
government, We as Modint, could offer help by
guiding the companies ko improue their
internal processes.

Shirley:

Modint i5 happy to keep us informed about
current events ond new developments, Mext to
keeping us infarmed, they have been invalved
with the lobby of the covenant. So they have

created awareness amang companies, Also it
is o great benift to use the ECO-tool of Modint.

Mienke:
The ECO-tool is usefull to compare materials,
such as cotton and bio-cotton, What is the
difference in enuiranmental impnti? Far
example, it provides information regarding the
use of water and which chermicals houve been
used. Mareaver, it compares a récycled
material with a comman matenal. In addition,
the tool compaores processes. Overall it is o
tool for comparative research of the
environmental impact throughout the supply
chain.

Shirley:

The ECO-tool can be wsed both internally and
externally, Our customers will receive o
handgut of the comparitive research regarding
the envirgnmentadl impact, 50 they can make a
bolanced choice if they want to be involved. In
other words: ™ 1ove for susioiooi
with you, we toke care of the TE




Since the 150th anniversary of Schijeens, every year o
supplier meeting is arronged, were tagics like C5R are
being discussed. We believe this strengthens the
relotionship with our portners ond it mokes them more
willing to work on sacial and envirgnmental complionce,
It is @ greot opportunity to discuss issues and struggles
with each other. It is nice to see that they all get along
well and are o150 in contoct outside of this meeting. All of
our suppliers ore very enthusiostic obout the onnwal event,
which mokes it 0 great SUCCESS BUEny year

Lost uear we glso put o hot of effort in following up the
corrective actions ot our production locotions, 100% hos
been audited and is under monitoring. All factories are
working on implementing corrective octions from the
oudits. A lot of improvements are realized on different
elements of the Code of Labowr Proctices. Qur main focus
is still on the implementation of living woges. In 2016 we
signed up for PAVF s Living Wage Incubator and joined this
innitgtive together with other PWF bronds, PWF facilitates
the opportunity to implement o living woge project, ond
our focus was on our ouwn foctory in Turkey, & project
oimed ot setting a benchmark for o living woge in the
region of our foctory in Turkey, which in the meantime we
were able to implement for oll our employees. We also
storted o lobgur minute costing praject. In Turkey the
warking minutes of all gorments made in the factory are
coluculated for o period of six months. S0 we howe insight
in labour costs and we can calculate what showld actually
be poid for our garments, in order to pay o living wage.
W also provided the living wage tool and lobour minute
costing detgils to owr other suppliers, 50 it con be
investigoted if their workers receive endugh solary to live
fram. Of course that is aur goal for all praduction locotions.

Besides thot, we arg also focused on people’s owargngss
regarding their lobowr rights and FPWF's complaint
mechanism, We arg encouraging everyang to participate
in FAWF's Warkplace Edwcation Program, which several
foctaries already attended. The owareness amongst the
workers is increasing. OF course all of the employees in
the factories need to be awarg of their rights and the
complaint ling, 50 halp ond advice con be provided when
negded.

Another main goal 15 almed at recycled garmants, wihich
we arg currently making huge steps in. Qur first completely
recycled collection was launched in 2016 for Stayokay.
Our goal 15 w0 collect garments back from the stores, and
ke mewr Cllections from it & 1ot of Customers ane uery
enthusiastic about this inmtiatiee, and we are currently
producing different environmental frendly collections,
which we are wery pleased about.

“We feel strongly about Corporate Social
Responsibility. Cur company and our
production sites are affilioted with the Fair
Wear Foundation, an organization that is
dedicated to good working conditions. We find
it naturally; respect for people and the
enuironment and concern for the future”.

Shirley Schijuens, director



ALONE WE
CAN DO SO
LITTLE.

TOGETHER WE
CAN DO SO
MUCH .

HELEN KELLER



FWES

H W

FREEDOM OF
2 ASSOCIATION & THE
RIGHT TO COLLECTVE

EMPLOYMENT 5
FREELY CHOSEN

BARGAINING
NO DISCRIMINATION NO EXPLOITATION

IN EMPLOYMENT OF CHILD LABOUR



(ODE OF [ABOUR PRACTICES

FPAYMENT OF A REASONABLE
LIVING WAGE HOURS OF WORK

E
L]
= 3
T
‘

SAFE & HEALTHY A LEGALLY BINDING
WORKING 8 EMPLOYMENT
CONDITIONS RELATIONSHIP



mw.schijuens.ae

www.schijvens.nl

SINCE

186 3

Wi ilster.nl



