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L3i cam on

Nghién clru “Tac déng cla COVID-19 t&i nganh may mac va da giay” la mét séng kién
duoc thuc hién trong khudn khd Nhém hop tac Cong tu vé phat trién nganh may mac
va da giay bén virng tai Viét Nam — giita B6 Cong Thuong, T6 chirc Sdng kién Thuong
mai bén virng (IDH) va Hiép hdi Dét may Viét Nam (VITAS). Chung tdi xin chan thanh
cam on cac ca nhan va té chirc da hd tro thyc hién nghién cru nay. Néu khong cé sy
hd tro cha ho, nghién ctru nay sé& khong thé hoan thanh duoc.

Chung t6i xin glti |0 cdm on t&i Chinh phd Ha Lan va nhan hang Target d3 tai tro cho
nghién ctru.

DPoéng thoi, xin glti 161 cdm on t&i cdc nhém nghién ciru cta Trung tdm Nghién clru
Quan hé Lao dong (ERC), Care International Viét Nam, cac can bo Hiép hoi Dét may
Viét Nam (VITAS) va Hiép hoi Da gidy Tui xach Viét Nam (LEFASO) d3 tryc tiép ho tro
thiét k&, thu thap thong tin va déng gdp y kién cho nghién ctru nay. Dic biét, xin gli
|&i cdm on tdi T6 chirc Séng kién Thwong mai bén virng, T6 chirc CNV Internationaal,
va Fair Wear Foundation d3 diéu phdi va hd trg nghién cru nay.

Cudi cung, xin tradn trong cdm on cdc nhin hang, doanh nghiép, ngudi lao dong va cac
chuyén gia d3 duwa ra nhitng dong gép quy bau dé bado cdo dwoc hoan thién hon.
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Tom tat Bao cao

¢ Pai dich COVID-19 da anh hwéng I&'n téi nganh cong nghiép may mic va da giay tai Viét Nam

Sau nhiéu thap ky ting trwéng
lién tuc gia tri xuat khau
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e Qua trinh phuc héi rat chdm va khdng déng déu: chi cé khoang 10% céc nha sdn xuat I&n nhat cho biét ho dang
phuc hdi, s6 con lai vAn chim trong khé khan

o Nhirng thuc tién mua hang méi dang xuat hién trong chudi cung (ng toan cau: véi cac don hang nhd hon, thoi
gian giao hang ngdn hon, cac quy dinh vé chat lwgng cao hon, va gia thanh thap hon di déi véi diéu kién tuan
thu cac tiéu chuin vé lao ddng va mdi tredng chit ché hon.

e Nhirng thuc tién mua hang méi do cac nhan hang quy dinh nay thuong tao ra nhitng ap lwc chi phi rat déi
1ap nhau

—’@‘* 60.9% céc nha cung cap Y 45.1% |j 36% thay rang cac 4p luc tuan

@ cam thay su canh tranh trd nén cho biét gia ca giam th{ cac diéu kién lao dong tang cao
gay gat hon khi cac nhan hang va kéo theo la nha cung cap phai
rat ngan cac chudi cung tng chiu cac chi phi cao hon

e Trong ndm 2020, phan I&'n cac doanh nghiép déu khong thé tranh duworc viéc phai cat giam chi phi lao dong

~<— L =
() 90% 62% 22 558%am ) 15%
cac doanh cat gidm phu cip va ~ cong nhan tam thoi &Qﬁ; cac doanh nghiép da
nghiép cat giam thudng nghi viéc khéng sa thai t&i 20% s6
thoi gian lam lwvong lao déng ctia minh
thém gio

Cac con sb nay s& gidm trong Quy 1 ndm 2021

e Mic du dai dich d3 gay ra nhirng tac dong kinh t& khiing khi€p, nhiéu nha san xuat van bén bi hoat dong va dit
ra muc tiéu tang truwdng kinh té méi

&S| 6 ké hoach dau tw R xay dung cac san dau tu vao viéc cai cac nha mdy sé& phai thu
vao ty dong héa san pham mdi thién va nang cao ky nhé hoat déng khi quay lai
xuat nang cho lao déng san xuat theo don hang
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Nguwei lao dong cling phai chiu nhirng tac dong da chiéu sdu rong. Dic biét, cac tac dong
nay con tré’ nén tram trong ho'n do cic van dé mang tinh hé théng tai qudc gia, nhu:

* Tiéng néi chia ngudi lao dong thwérng khdng dwo'c dé cao tai noi lam viéc trong théi gian dai dich

Chi ¢ 20% m Gan 10% @ @ Chi cé 15% };

s6 ngudi lao ddng duoc thdng béo vé s6 ngudi lao déng cho biét ngudi st s6 doan vién cdng doan quyét dinh
cac bién phap cat giam chi philao déng  dung lao déng clia minh ¢é hanh vi khi&u nai vé cac bién phép cat giam chi
phan biét d6i x(r ddi v&i ngudi lao déng  phi lao déng théng qua cong doan tai
I&n tudi va lao dong nit, bao gdm ca lao  doanh nghiép
dong nir dang mang thai, khi ap dung
cac bién phap cat gidm chi phi lao dong

e Ngudilao dong hién dang roi vao b& vire nghéo déi — lao ddng nit bi anh hwéng ndng né hon

©]
33% =) 27% 65.8% )1 h
Ngudi lao ddng mat thu nhap trung La murc gidm thu nhap clda lao déng nlr  Ngudi lao dong mat viéc chuwa tim duorc
binh so véi téng thu nhap nam 2019. hién van dang lam viéc, trong khi mrc viec maéi, va 23.3% d3 tim duoc cac
V&i nhitng ngudi lao ddng bi cho thoi nay & lao déng nam la 19%va 13 cong viéc tam thai, phi chinh thirc. Do do,
viéc, mirc thu nhap giam 59% 63% so v&i nhitng ngudi lao dong mat  van con 12% s8 nguwi lao déng mit viéc
viec 13 51% dang s6ng dudi mirc chudn nghéo ma

Ngan hang Thé gidi duara

O

. g o v 2 Ty & ngudi lao ddng mac ng tang tir
Dy doan‘khoang 2:44) ngg:o’l I?o d.c_)ng“ @ & 29% 1n 37%, vai 13% ol @
trong nganh may mdc va da giay sé chju déi © Ut 0, VOI o nguoi fao
ngheo trong Quy 2 va Quy 3 cia nam 2020 dong vay cac khoan vay nang ldi

* Ty lé bao lwc chdng lai lao ddng nir ciing tang gap doi

&
19.8% Zf% 53.2% 12% m

Trong vong 6 thang qua, Lao dong ni¥ La ty |é bao luc gia dinh chdng lai phu Ngudi lao dong ni¥ nhan thay tinh trang
chiu it nhat mot hinh thic bao lwc,* & nit trong giai doan dai dich COVID-19 quay rdi tinh duc? gia tang
nha hodc & noi lam viéc tang gan gap doi

1. Bao lyc gidi dé cap tdi nhitng hanh vi cé hai nham vao mét ca nhan dua trén nén tang gidi tinh. Nghién clru nay xem xét 6 hinh thirc ddi x{, bao gom: (1)
Mang md, st dung ngdn ngitt xtic pham, boi nho; (2) danh déap; (3) nhim cham cham vao cac bd phan co thé (nhw nguc, eo hay hong) tao cdm gidc khong thoai
mai; (4) Loi ndi/nhan xét tuc tiu hay am chi vé ngoai hinh/co thé; (5) Chi dich dong cham cac bd phan co thé (nhu nguc, eo hay hong); va (6) ga gdm/ép budc
quan hé tinh duc, s dung tinh duc lam phuong thirc trao d8i cac lgi ich viéc lam.

2. Quay rdi tinh duc tai noi lam viéc trong nghién ctru ndy xem xét cac hanh vi xay ra trong quan hé viéc lam, nhu diéu kién dé dat dwoc mot lgi ich nao d6 trong
cong viéc (nhu cd viéc lam lién tuc), hay méi truedng lam viéc khong lanh manh. Nhitng hanh vi nay cé thé |a cac hanh vi thé chat, nhu bao luc, s& mé, khoéng
gitr khoang cach can thiét; ngdn tlr, nhu nhan xét hay héi thdm vé dién mao/co thé, hay ngdn ngit cé xu hudng tinh duc; va cac hanh vi phi ngon ngit khac nhw
huyt sdo, cac clr chi goi y vé tinh duc, trung bay cac d6 vat tinh duc hay glti phim anh van héa pham doi truy qua dién thoai, tin nhdn hay email.

.
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V@i céac ap luc gia ting chi phi ngdy cang cao, hang ngan doanh nghiép nhé va vira c6 thé sé phai thu giam quy
mo san xuat hodc dong clra, dan dén thuc té ring tinh hinh lao dong sé c6 nhitng bién chuyén lén

15% <= 11% 41Dz 29% >t

luc lwong lao déng trong nganh may s& ngudi lao ddng hién nay van lam s& chuyén sang cac cong viéc khac
mac va da giay c6 kha ndng I&n sé viéc trong khu vue nganh nghé nay, tuy trong khu vurc phi chinh thirc
chuyén sang lam céc nganh cong nhién s& chuyén sang lam cac cong viéc

nghiép san xuat khac nhat thoi

Pai dich d3 cho thay mé hinh nao trong chudi cung trng phat trién bén virng cé hiéu qua, va
md hinh nao thi khéng. Mét s6 cac bai hoc kinh nghiém 1é&'n nhat c6 thé ké dén bao gom:

* PG thoai ¢ vai trd vd cung quan trong (gilta ngudi mua va nha cung &ng, giita cic nha
ﬁﬁﬁ mdy cung cap va ngudi lao dong trong nha may)

Nang cép gia tri kinh t& phai di ddi véi phat trién bén virng
@ e Doanh nghiép nhé va vira can dwoc khuyén khich tham gia vao chudi cung (rng
/ e So véi cic co ché hd trg khan cap, nhirng co’ ché hd trg c6 hé théng thuwong dé tiép can

hon va hiéu qua hon ddi véi NLD trong khing hoang.

PE gidm thiéu cac tac dong tiéu curc tir ap luc chi phi xung d6t va sw phan héa cac nganh
céng nghiép sau dai dich, cling nhw xay dwng nén cdng nghiép phat trién bén virng va bén

bi hon, Bdo cdo nay sé dé xuat cach tiép can tong thé vé phat trién bén virng trong cac
chudi cung &ng toan cau

Phat trién bén virng trong chudi cung rng sau dai dich

Céc co ché va quy dinh phap luat vé chudi cung rng B&i canh va phép luat quéc gia

i 3 |

D6i thoai thudng xuyén e DGi thoai va xtr ly

Chia sé rti ro trong khi€u nai

khing hodng e Nang cap gia tri kinh
] = Lién k&t mua va phat té& va nang cao k¥

trién bén virng ndng nghé
HO tro nang cap gia e DAu tw vao phat
tri kinh t& trién bén virng

|
|
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Cac tu viét tat

FWF Fair Wear Foundation

CMT Gia cong

DNNVV Doanh nghiép nho va vira

FDI Pau tu tryc ti€p nwdc ngoai

FWF Fair Wear Foundation

GDP Téng san pham quéc noi

TCTK Téng cuc Théng ké

GSC Chudi cung *ng toan cau

IDH Sang kién thwong mai bén virng IDH
ILO T6 chirc Lao dong Quéc té

ITMF Lién doan May méc thé gidi
LEFASO Hiép hoi Da giay Tui xach Viét Nam
NLD Ngudilao dong

NSDLD Nguoi st dung lao dong

OBM San xuat nhan hang gbc

oDM San xuat thiét ké goc

OEM San xuat thiét bi géc

VITAS Hiép hoi Dét may Viét Nam
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Tai sao Bao cao nay ra dagi?

Viét Nam trong thoi gian qua dugc ca ngoi la mét trong nhitrng qudc gia ngan chan dai dich
COVID-19 thanh cong nhat trén thé gidi3 v&i s6 ca nhiém & dwdi 2000 ca va nén kinh té van
tdng trudng & mirc 2.9% trong nam 2020. Nhuwng birc tranh tuoi sdng nay van con thiéu
hut manh ghép vé nhitng khé khdn cta hang ngan doanh nghiép va hang triéu ngudi lao
dong (NLD). Nganh cdng nghiép may mac va da giay 1a nhitng nganh bj anh huéng ning né
nhat, va cdu chuyén & day khdng phai 1a ngoai & néu so sdnh vdi cac qudc gia xuat khau
d6 may mac khac: d4 1a su gidn doan ngudn cung vat liéu, don hang bi hdy bd, van chuyén
bi tri hodn, va cac khoan thanh todn bj cham - dan dén hang triéu NLD truc ti€p phai ngirng
viéc, gidm thu nhap, va mat viéc. Tir d6, NLD va gia dinh cda minh roi vao nghéo déi do
phai cat gidm cac chi tiéu co ban vé thuc pham, nha &, cham séc strc khde va budc phai vay
cac khoan vay tin dung den. Bao lyc chéng lai NLD nit - von chiém t&i gan 80% téng luc
lwong lao déng, cling gia tdng vdi ty 1& dang lo ngai & ca hai mdi trudng - & nha, va tai noi
lam viéc — cac nha may.

Bang 1: Tong quan vé nganh may maic va da giay tai Viét Nam (2019)

Nganh S6 lwgng Ty lé doanh nghiép S& NLD Ty Ié NLD
doanh nghiép cé it hon 50 NLD la ntv

Dét may 6,961 68.6% 2,500,000 78%

Da giay va san pham du lich 2,095 61% 1,300,000 76%

Ngudn: Nién gidm théng ké (2019)

Nhdm trng phé véi dai dich, dudng nhw mot xu hwédng mua hang méi da dan xuat hién
trong chudi cung &ng nganh may mac va da giay trén thé gidi: cdc don hang nhé hon — do
gi® day viéc mua sam truc tuyén d3 tré nén phd bién, cac yéu cau vé chat lvgng cao hon,
thoi gian giao hang ngan hon, va gia ca thap hon, trong khi dp lwc can dau tu vao cong tac
tuadn thd céc diéu kién lao dong va mdi trudng ngay cang tang. Xu hwdng mua hang mdi
nay hira hen dem lai nhiéu co hdi cho cdc nha may I&n, nhung lai ¢é nguy co |1an 4t céc
doanh nghiép nho va vira (DNNVV) vén ndm t&i 60% ty & viéc lam trong hai nganh néi trén
tai Viét Nam®. Liéu xu huwdng nay trong nganh cong nghiép thoi trang c6 phai la moét trang
théi bén virng hay khdng? Pau la nhitng bai hoc rat ra tir dai dich gitp tat cd cac chu thé
trong chudi cung rng toan cau phuc hoi bén vitng, dic biét 1 cha thé dé bj t6n thuong
nhat — nhitng ngudi lao dong (nit)?

V&i mong mudn tim ra dap an cho nhitng ciu hdi nay, td chirc Fair Wear Foundation va
CARE Viét Nam dong tai tro thuc hién tai liéu chinh sach nay, téng hop thong tin tir hai
nghién cru gan day. Nghién ctru dau tién - "Tac déng ciia COVID-19 t&i NLD trong nganh

3. https://www.un.org/en/desa/three-things-made-these-countries-more-successful-fighting-covid
4. MCSS (2020)
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da giay va may mac tai Viét Nam"®, dwoc TARGET va CNV International tai tro va CARE
International tai Viét Nam thuc hién. Nghién clru tht hai - ‘Céng nghiép dét may va da
giay trong khiing hodng COVID-19 — Cdc tdc déng va Phdn trng chién lugc’ do Séng kién
Phat trién Thuong mai bén vitng (IDH), t6 chirc CNV International, Fair Wear Foundation
(FWF) tai trg, va Trung tam Nghién cru Quan hé Lao déng (ERC) thyrc hién. Hai nghién clru
nay d3 dwoc Nhdm cong tac vé Hop tac Cong tuw vi Phat trién Bén virng trong nganh cong
nghiép dét may va da giay tai Viét Nam (PPP WG) dy thac.” Nghién clru dau tién tap trung
vao cac tac dong cia COVID-19 téi NLD trong nganh da giay va may mac da thyc hién khao
sat 1280 NLD (bao gdm ca NLD bj cho thoi viéc va nhirtng NLD hién van gilt dwoc cong viéc
trong nganh) trén 5 tinh thanh, trong thoi gian tir thang 8 téi thang 9 ndm 2020 (Bang 2).
Nghién ctru tht 2, thue hién khdo sat tryc tuyén cdc nhan hang thoi trang mua hang tir
Viét Nam (Hinh 2) va khao sat 256 cdc doanh nghiép da giay, dét may va may mac xuat
kh3u trén 20 tinh thanh, tir thang 8 t&i thang 10 ndm 2020 (Hinh 1).

Viéc két hop ndi dung hai nghién ctru trén trong Bdo cdo nay s& gilip phac hoa mot birc tranh
toan canh vé cac tac déng kinh té - x3 hoi cda dai dich COVID-19 ddi véi nganh may mac va
da giay & Viét Nam. Tuy nhién, bén canh nhitng tac déng tirc thoi cda dai dich, Bdo cao cling
s& chi ra nhirng xu hudng diéu chinh dang ndi 1&én trong chudi cung (ng toan cau, va nhitng
ngu y déi vdi cac nha mdy cung cap va ngudi lao dong tai Viét Nam. Chuong cudi clia Bdo cdo
s& dé xuat mot cach tiép can phat trién bén vitng méi trong chudi cung ing hang may méc
va da giay, cling nhu mét s6 khuyé&n nghi cu thé cho cac doanh nghiép dau méi, va chinh pha
céc qudc gia nhap khau.

5. Dudng dan tham khao ban Béo cao day da: https://event2020.vietnamtextile.org.vn/images/upload/event/-
dai-hoi-VI-HNTK-2020/Tai-lieu/Covid19_AFS-research-report-Vi.pdf

6. Duong dan tham khao ban Béo cao day da: https://event2020.vietnamtextile.org.vn/Pages/PostDetail.aspx-
?p=2181&i=6432

7. Nhém céng tac PPP WG dugc thanh |ap vao thang 1/2016, c6 cac thanh vién 1a cac co quan chinh phd, nhu Bé Céng
thuong; B6 Tai nguyén va Méi trudng; Bo Lao ddng — Thuwong binh & X3 héi; cac hiép hdi doanh nghiép bao gém Hiép hdi
Dét may Viét Nam; Hiép hoi Da giay Viét Nam; Hiép hoi Béng soi Viét Nam; cac nhan hang thoi trang va cdc t6 chirc quéc
t& nhu IDH, FWF, CNV International, CARE Vietnam, v..v...
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Hinh 1. Khao sat nha cung irng

Phan bd doanh nghiép theo
nganh nghé va quy md lao déng

Mirc d6 tham gia vao

253 Doanh nghiép cac thuc hanh mua (%)

@ Dét may May méc ® bétmay @ May mic

87.5

>1000

300-1000

. Doanh nghiép tu nhan 20500
Doanh nghiép FDI
<50-300
Doanh nghiép nha nuéc
Pasd banqua Dasdban Ca tryc ti€p
trung gian  truc tiép v&i vanlra
nhdn hang trung gian
Bang 2. Khdo sat ngudi lao déng (n=1280)
Cac dac diém mau khao sat S6 nguoi (N = 1,280) Ty & (%)

Tinh trang viéc lam

(Tinh dén thang 8/2020)

Déi twong NLD

Pang lam viéc trong hai nganh trén

D3 mat viéc trong hai nganh trén

Lao dong di cu

Lao dong dia phuong

698
582
698
542

877
403
724

556

54.5
45.5
54.5
42.4
68.5
315

56.6
43.4

Hinh 2. Kh3o sat truc tuyén cac nhidn hang mua tir Viét Nam
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Viét Nam phai d6i mat véi COVID-19 tir khd sém — tir thang 1 ndm 2020, nhwng véi cac
bién phap nhanh chéng, Chinh ph( Viét Nam d3 kiém soét hiéu qua dwoc dich bénh.2Tinh
t&i cudi thang 2 ndm 2021, c6 hon 2000 ca nhiém va 35 ca tir vong.® Cac nha may khong bi
yéu cau déng ctra do dich bénh.' Tuy nhién, nhitng cu séc vé kinh t& do dich bénh d3a gy
anh hudng nang né I&n ca nén kinh té& va ngudi lao dong: cl sdc dau tién 13 viéc Viét Nam
doéng clra bién gidi véi Trung Qudc vao ngay 31 thang 1 ndm 2020, khién cho khodng 70%
cdc ngudn cung nguyén liéu trong rat nhiéu nganh nghé nhu may méc, da giay va dién td
bi ngung tré.'*Dodng thoi, viéc Trung Quéc phong tda cling déng nghia vdi viéc nhu cau déi
véi mot s& nganh cong nghiép nhu du lich va khach san?2, ché bién gb va ndi that, va céc
sadn pham néng nghiép sut giam dang ké. Trong nhirng ngay dau thang 3 ndm 2020, Viét
Nam budc vao giai doan dich bénh thi hai khi cdc quy dinh han ché tap trung nghiém ngit
hon dwoc dua ra, cung véi d6 1a mot dot gidn cdch x3 hoi kéo dai 15 ngay trén toan quéc®,
khién cho murc tiéu thu ndi dia v&i cadc nganh nghé va sdn pham khéng thiét yéu giam
manh. Cling vao khodng gilta thang 3 ndm 2020, Hoa Ky va Chau Au, hai thi trweong xuat
khau l&n nhat Viét Nam, 4p dung cac bién phap phong tda — khién cho Viét Nam d&i mat
V@i cul s6c kinh té& th ba. Cu séc¢ thir ba nay d3 dwa dén nhirng tac ddng kéo dai d6i védi cac
nganh nghé xuat khau miii nhon tai Viét Nam, tham chi t&i ca thoi diém bao cdo nay dwoc
xay dwng.

Cac tac dong kinh té

Nam 2020 |a ndm Viét Nam cé murc tang trwdng GDP thap nhat trong thap ky qua, tuy
nhién van nam trong nhdm cac nwédc dirng dau so vdi cac nén kinh té khac & chau A.** Hinh
3 cho th3y nén kinh té d3 sut gidm sau trong Quy 2 va hdi phuc dan vé phia cudi nam, tao
thanh dudng chit V trén biéu d6.

8. Vui long truy cap duong dan duédi day dé tham khdo thém vé cac bién phéap kiém soat COVID-19 cla Viét Nam:
https://www.theguardian.com/commentisfree/2020/oct/20/vietnam-covid-economic-growth-public-health-coronavirus
9. https://www.google.com/search?q=covid+statistics&oqg=covid+sta-
tistics&ags=chrome..69i57j013j0i22i30i395j69i6013.4095j1j4&sourceid=chrome&ie=UTF-8

10. Chi c6 duy nhat mét ngoai 1& 1a mdt nha may & Thanh phd H6 Chi Minh bi déng clra, do cé s8 lwvgng NLD 16n c6 thé
dan dén nguy co lay nhidm cao

11. https://nhandan.com.vn/tin-tuc-kinh-te/ung-pho-nhung-thach-thuc-moi-453088/

12. Khach du lich Trung Quéc chiém t&i 30% lugng khach du lich ndi dia Viét Nam (GSO 2017)

13. Tir 1 t&i 15 thang 4 nam 2020

14. CNBC ca ngoi Viét Nam la nén kinh t& hang d4u Chau A trong dich bénh: https://www.cnbc.com/2021/01/28/viet-
nam-is-asias-top-performing-economy-in-2020-amid-covid-pandemic.html
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Hinh 3: Ty |é tang trwdng GDP hang nam cta Viét Nam giai doan 2011-2020, va tang trwd'ng GDP theo

quy trong nam 2020

Ty lé tang trwd'ng GDP hang nam cua Viét Nam Tang trwd'ng GDP theo quy
giai doan 2011-2020 (%) trong nam 2020 (%)
7.08
St 702 4.48
6.24 268
2.69
0.39
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Quy 1 Quy 2 Quy 3 Quy 4

32 triéu
NLD bj anh hwong
1.3 triéu

viéc lam bj mat

Ngudn: Téng cuc Théng ké (2020)

Tuy nhién, dang sau btrc tranh tuoi sdng nay, hon 60 nghin doanh nghiép — phan 16n 13
DNNVV d3 phai tam dirng hoat déng hodc déng clra. Con sd nay tang 13.9% so vdi nam
2019 (TCTK, 2020). Cac nganh cdng nghiép xuat khiu vén 1a nganh dan da tting trudng
kinh t&, véi mirc ting 6.5% qua mdi ndm; nhung cac doanh nghiép cé vén dau tu nudc
ngoai (FDI) m&i 1a khu vuc chiém ty trong I&n véi cac san phdm xuat khiu quan trong, bao
gbm 98% gia tri xuat khau trong san xuat dién thoai va phu kién dién thoai, 97% trong
nganh dién t&, 86% trong nganh may mdc, 79% trong nganh da giay va 60% trong nganh
may méc (TCTK 2020). Nho cé cudc chién tranh thuong mai Trung Quéc — Hoa Ky va |gi thé
dia ly gan k& Trung Qudc, xuat khau cla Viét Nam tdi hai thi trwdng nay tang dot bién, vai
murc tang 24.5% tdi thi trudng Hoa Ky va 17.1% tdi thi trwdng Trung Quéc, mic du xuat
khau téi cac thj trudng khac trong ndm 2020 déu thu hep.

Cac tac dong tai thi trwong lao dong

T&i cudi nam 2020, dai dich d3 tac déng tiéu cuc tdi 32 triéu NLD — tuwong duong 60% téng
lwe lwong lao déng; trong s nay, 69.2% bi gidm thu nhap va 14% hodc phai dirng viéc
khong lvong hodc mat viéc (TCTK 2020b). Téng s6 1.3 triéu ngudi dwgc ghi nhan trd nén
that nghiép, trong d6 c6 51.6% |a phu nit (Hinh 4).
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Hinh 4: Luc lwong lao dong Viét Nam, 2010-2020 (triéu ngwoi)
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Ngudn: Téng cuc Théng ké (2020b)

Ty |é that nghiép & khu vue thanh thi ting 1én 3.68% - murc tdng cao nhat trong mét thap
ky qua. Dai dich ciing ddo ngugc xu hwéng giam viéc Iam phi chinh thirc trong sudt thap ky
qua, do —so v&i ndm 2019, cé thém 119 ngan NLD chuyén sang lam cdc cong viéc phi chinh
thirc vao ndm 2020. Thu nhap trung binh cla NLD gidm 2.3%, con 5.500.000 déng/thang.

Cac chwong trinh ho tro doanh nghiép va nguoi lao dong cua
Chinh phu

Théng 4 ndm 2020, Chinh phd dwa ra goi cru trg 2,7 ty dé-la, dwdi cach hinh thiérc nhu
chuyén tién mat cho ngudi lao déng bi tam dirng viéc, lao dong tu than va hd nghéo, cling
nhu céc khoan vay wu dai va mién thué cho cac doanh nghiép. Tinh dén cudi thang 9 ndm
2020, goi clru tro da dén tay dwoc 12.5 triéu ngudi, chi yéu la lao dong tu do, va 23.5
nghin doanh nghiép hé gia dinh. Ty [& ngudi lao ddong lam céng an lwvong va doanh nghiép
hudng loi tir géi ctru trg ndy van rat han ché. Tinh dén cudi thang 11 ndm 2020, tién mat
duogc chuyén téi 16000 NLD cho nhitng ngay nghi khéng dugrc trd lwong (trén téng s6 muc
tiéu ban d4au la 1 triéu NLD), va chi c6 60 doanh nghiép dugc nhan cac khoadn vay khéng
tinh |13i dé tra lwong cho 2400NLD."®

15. http://thoibaotaichinhvietnam.vn/pag-
es/xa-hoi/2020-11-21/gan-2400-lao-dong-bi-ngung-viec-duoc-ho-tro-tu-goi-16000-ty-dong-95618.aspx
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Hinh 5: Cac chwong trinh hé trg trong COVID-19

Mién gidm thué

Cac khoan vay -
khéng tinh 13i dé L3i suat thap hon
trd lvong
ngulrng viéc

Ho tro’ tién mét
cho NLD nghi viéc
khong dwoc
tra lwong

Gian n¢

Trong khdo sat v&i cac nha cung cap, gan 80% cac doanh nghiép da gidy va may mic van
chua ti€p can dugc véi cac chuong trinh hé trg ctia nha nwéce (Hinh 6). Ly do chinh 13 bdi
Vi cac tiéu chi dua ra dé dwoc hd tro qué cao (Hinh 7). Vi du, dé dwoc nhan cac khoan
vay khéng tinh 13i, cdc doanh nghiép phai chirng minh rang trong quy 1 ndm 2020 doanh
nghiép khéng c6 doanh thu.'® Tinh dén cudi thang 8 ndm 2020, chi ¢4 5.3% s& NLD bj
dirng viéc tam thoi hodc mat viéc dwoc nhan tién hd tro tir chwong trinh hd trg cla nha
nudc.

16. https://tuoitre.vn/thu-tuong-ban-hanh-quyet-dinh-ve-goi-ho-tro-62-000-ti-dong-20200425193449618.htm
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Hinh 6: Ty 1& doanh nghiép ti€p can cac

chwong trinh hé tro’ cia Nha nuwérc (%) Hinh 7: Nguyén nhan khé ti€p can (%)
@ Détmayva @ Dagiay @ Détmayva @ Dagiyy
may mac may mac

Vay véi |3i sudt vu dai
dé san xuit kinh doanh
B Thi tuc rudm ra,
H6 tro cho NLD bi anh hudng khé hiéu
(g6i ho tro 62 nghin ty)

Ngirng déng kinh phi

cong doan
- Chua tiép can
Ho tro chi phi san xuat day da théng tin
(giam gia dién nudc, vv...)

Giam murc déng
bao hiém xa hoi 67.0
Chua du .

Chua ti€p can chinh sach nao 79.6 tiéu chuan

Ngudn: Khédo sat doanh nghiép (n=253)
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Qua trinh phuc héi chdm va khdong déng déu

C3 hai nganh may mac va da giay trong nam 2020 déu trai qua nhirng giai doan hoat déng
suy giam: téng gid tri xuat khau & hai nganh gidm lan lugt 14 10.2% va 9.6% (TCTK, 2020a).
Tinh dén cudi nam 2020, trir nganh may mac, mirc xuat khau cta cac sdn phdm khac nhuv
s¢i, vai va giay dép van chua cé dau hiéu phuc hdi (Hinh 8).

Hinh 8: Gia tri xuat khiu theo thang cac san pham may méc va da giay, thang 3-thang 12 nam 2020
(nghin do)

4.000.000
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Hinh 9: Gid tri xuat khau theo thang cac san pham may mac va da giay t&i EU va Hoa Ky, thang 3-thang 11
nam 2020 (nghin do)
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Ngudn: Téng cuc Théng ké (2020)

K& tir thang 6 ndm 2020, nganh hang xuat khdu hang may méc dan phuc héi, ch yéu dén
tir lwgng xuat khau téi thj treong Hoa Ky (Hinh 9). Theo céc nha san xuat hang may mac
tham gia phdng van, sy phuc hdi nay cé dugc 1a do cdc nhin hang qudc té chuyén don dat
hang tir Trung Qudc sang Viét Nam do cudc chién tranh thwong mai Trung Quéc - Hoa Ky.
Noi cach khac, phan I&n nganh may mic va da giay van con chim trong khé khin va chua
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thé thay duwoc sy phuc hoi toan dién. Theo Hiép hdi Dét may Viét Nam (VITAS), 70% nha
san xuat hang may mac d3 gidn ca va cho lao d&ng nghi viéc vao thang 3 ndm 2020; con s6
nay tang thém 10% vao thang 4 va thang 5.7 Vao thang 7 nam 2020, VITAS cho biét cdc nha
mdy m& lai chi hoat ddng & mirc 50-60% cong suat, va khoang 500.000 dén 600.000 céng
nhan van dang tam nghi.’®

K&t qua khao sat clia chung tdi vao thang 9 ndm 2020 ciing cho thay day du xu hudng nay:
75.3% doanh nghiép may mac va 54.4% doanh nghiép da giay cho biét céc tac dong cla
dai dich vin khong gidm bdt, va ho van gip phai nhiéu khé khin; déc biét cé tdi gan 40%
cac doanh nghiép da gidy cho rang cac tac dong cta dai dich gior day con ndng né hon so
v&i thoi diém nira dau ndm (Hinh 10). Chi cé mét s 11.2% doanh nghiép may méc va 5.8%
doanh nghiép da giay, chd yéu la cadc doanh nghiép 1&n, cho biét d3 cé dau hiéu héi phuc.

Hinh 10: Cac tac déng truc ti€ép cta dai dich COVID-19 t&i cac doanh nghiép may méc va da giay (%)

20

Tac dong giam nhe va DN dan phuc hoi

@ Domaymic @ Dagiay

0.0
Khong cé tac dong gi . 2.4

Tac dong nghiém trong hon so véi dau ndm _ 39.8

I

B 58
I 112

Tac dong vin git nguyenva I .4

DN gép nhiéu kho khan I 753

Ngudn: Khédo sdt doanh nghiép (n=253)

Nhirng xu hwéng mua hang méi xuat hién trong chudi cung &ng
toan cau

Tac dong ndi bat nhat cha dai dich téi cdc nhin hang thoi trang chinh |a viéc cdc nhdn hang
nay ngay lap tirc chuyén sang hinh thirc ban hang truc tuyén. K&t qua khao sat cho thay,
hon mot nira s6 nhan hang véi ngudn cung (rng tir Viét Nam d3 lwa chon ddy manh ban
hang tryc tuyén (Hinh 11). Viéc hinh thic ban hang truc tuyén gia tdng nghia 13 quy mé

17. Nguyen, Jason and Quan Le. 2020. “Vietnam'’s Textile and Garment Industry Hit Hard By COVID-19.” East Asia Forum,
19 May

18. ILO. 2020. The supply chain ripple effect: How COVID-19 is affecting garment workers and factories in Asia and the
Pacific. Research Brief (Link: https://www.ilo.org/asia/publications/issue-briefs/WCMS_758626/lang--en/index.htm)

Dai dich va khai niém phat trién bén vitng mai?



don hang trd nén nho hon, trong khi thi gian giao hang duoc rat ngan, véi cac yéu cau ca
nhan hda cao hon, nhu can nhiéu kich c¢& khac nhau. Theo cdc nha mdy gidy dép va quan
4o duoc phdng van, thoi gian can thiét dé hoan thién san pham d3 giam trung binh 30%
ké tir khi bat dau dai dich. Hon nita, ban hang truc tuyén yéu cau kiém soat chat luong
chat ch& hon dé ddm bao su hai long cla ngudi tiéu dung va gidm thiéu viéc sdn pham bj
tra lai. Do d6, cac nha cung cap phai linh hoat hon trong viéc sdp x&p day chuyén san xuat
dé x{r ly ca cac don hang nhd hon va Ién hon, trong khi dp lyc gidm ty 18 16i d6i véi quan
ly chuyén, can bd chat lvgng va cdng nhan san xuat tryc ti€p ngay cang tang.

Hinh 11: Xu hwéng diéu chinh cta cac nhan hang théi trang trong COVID-19

18.5 44k

Cdt ngdn chubi

40.7 A A A A -

Pa dang nwdc cung cép

11.1 4»-

San xudt gén noi tiéu thu

18.5 4B

Da dang nha cung ung

51.9 A2 A4 A

Tdng bdn hang true tuyén

CUng v&i nhitng diéu chinh trén, cdc nhan hang dugc khao st cling mong dgi cdc nha
cung cap hién tai va cdc nha cung cap trong tuong lai dau tw vao ty ddong hda, nang cao ky
nang ngudi lao dong, gidm thidu chi phi san xuat, rdt ngdn thoi gian san xuat va chap nhan
cac don d&t hang nhoé hon (Hinh 12). Nhitng diéu chinh nay ch yéu nham muc tiéu nang
hiéu qua cao hon va giam chi phi san xuat. Pong thoi, dé dap rng nhu cau ngay cang cao
vé cac thyc hanh bén vitng trong chudi cung trng tir ngudi tiéu dung va chinh phd,* cac
nhan hang nhan manh vao viéc nha cung cap tuan thl cac tiéu chuin lao déng (4.07/5) va
moi truong (3.88/5).

19. Nhiéu qudc gia da hop phap hoa trach nhiém giai trinh nhan quyén trong chudi cung (ng toan cau. Xu huéng nay bat
dau vao ndm 2012 véi Dao lut vé sy minh bach trong chudi cung &ng cda California & M§; sau d6 vao ndm 2015 véi Dao
luat vé né 1& hién dai cla Anh va mot Dao lut tuong ty dugc quy dinh tai Uc vao nam 2019; va Luat Nghia vu canh giac
dugc chinh phd Phap théng qua vao ndm 2017. Hién tai, Dlrc va Nghj vién chau Au déu dang thado luan vé cic nghia vu
dam bao céc tiéu chudn vé mai trudng va lao dong trong chudi cung tng, cé thé dugc thong qua vao nam 2021.

Gian doan, (rng phé va chién lugc diéu chinh trong Nganh May mic va Da giay tai Viét Nam 21



Hinh 12: Cac nhdn hang mong mudn nha cung cip clia minh diéu chinh nhirng gi?
(Xép hang mirc dd quan trong tir 1-5)

Nang cao ky nang NLD [ 4
Tuan thd cac tiéu chuan lao dong [ 4.07
Tuan tha cac tiéu chuan méi treong [ 3.88
Chap nhan don hang I6n hon [N > 9>
Chap nhan don hang nho hon [N 3.77
Giam chi phi san xuat va thai gian hoan thanh _ 3.51
Ty dong hoa [N 3.75

0 0.5 1 15 2 2.5 3 3.5 4 45

Ngudn: Khdo sdt truc tuyén cdc nhdn hang thoi trang cé ngudn cung tir Viét Nam

Theo céc nha cung cap dwoc khao sat, nhitng thay d6i ndi trén trong cac thuc tién san xuat
cho nhan hang ciing d3 duogc chudi cung ¢ng biét dén va rng dung. Theo 60.9% cac nha
cung cap duogc khdo sat, mirc dé canh tranh gilta cdc nha may cung rng tang |én do cac
nhan hang thu hep chudi cung (rng clia minh (Hinh 13).

Hinh 13: Cac thay ddi trong chinh sach clia ngu®i mua, theo quan diém chia cac nha cung cap (%)

Gidm mua qua trung gian F 15.0 @ Séthay déi
Hl s @ D3 thay d6i

2.8 A

Tang mua qua trung gian -_ 5.9 @ Khong thay déi

Ap luc giam gis I 5.1
Siét chiit tiéu chudin lao dong - e 36.0
Sigt chat tiéu chusn moi truong I 47.4
M& réng chubi tai Viet Nam e o5

Cét ngan chudi tai Viét Nam R 0.9

Ngudn: Khédo sdt doanh nghiép (n=253)
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Ap luc gidm gia thanh cling gia ting dang ké tir dau ndm 2020 d&i véi hon mot nira s6 nha
cung cap duoc phdng van. Kho sat chudi cung rng cdc nganh may mic, da giay va dién tir
vao thang 6 nam 2020 cho thdy gan 30% s6 nha cung cdp duoc bén mua yéu cau giam gia
thanh Ién t&i 70% cho cac don hang d3 dang san xuat (FES Asia, 2020). Gia nhap khau céc
mat hang may mac tdi Hoa Ky - thi trwdng xuat khau I&n nhat cda Viét Nam, d3 gidm 13%
trong vong 9 thang ndm 2020 (Odexa 2020). Trong thoi gian ngan, cac yéu cau vé chudi
cung &ng bén virng (nhu céc tiéu chuln lao déng va mdi trudng) da tang rd rét doi vdi 30%
cdc nha cung cap trong 9 thang dau nam 2020, va dy kién tiép tuc tang trong vong 1-3 ndm
t&i cho hon 40% cac doanh nghiép.

Nhitng xu hwdng mua hang méi dang xuat hién trong chudi cung (rng toan cau. Khi cac
chudi cung (ng dwoc rdt ngan lai va da dang héa, sy canh tranh gilta cac nha cung cap tré
nén gay gat hon. Cac nha cung cap sé phai chap nhan gia thanh thap hon, cic don hang
nhoé hon, va thoi gian hoan thién sdn pham ngan hon trong khi cac ap lyc tudn thi cac diéu
kién lao ddng va mdi trudng ting cao hon bao gior hét. Nhitng thay déi nay da tao ra
nhitng ap lwc trai chidu l1én cac nha cung cap: mot mét, ho budc phai cdt giam chi phi va
tang hiéu suat; mat khdc lai phai tdng dau tu vao ty dong hda, ndng luvgng xanh, cdng
nghé mdi, xr ly rac thai, tuan thd cac diédu kién lao ddng va chi trd cho cac chi phi kiém
todn x3 hoi. Trong phan |1&n cac trudng hop, chi phi tuan thd ndy do cdc nha cung cap tw
chi trd. Theo mot khao sat do Better Buying thuc hién, chicé 36.2% cac nha cung cap may
mac trén thé gidi cho biét rang gid thanh cac don hang dugc tinh cong ca cac chi phi tuan
th{ (Better Buying 2020). Bang chirng tir nghién ctru gan day ciing cho thay rang viéc thiéu
hut sy lién két gilra cac thyc hanh mua hang va gidm sat tuan thd déng nghia vdi viéc cac
nha cung cap cé mirc dd tuan tha cao hon cé thé s& khéng nhan duoc nhiéu don hang
hon, va dan dan s& mat di dong luc cai thién tudn thi trong doanh nghiép minh (Amengual
et al. 2019; Anner 2012).%°

Ap lyc chi phi trai chiéu Ién nha cung (rng

Tuén th{ céc tiéu chuén lao dong
va méi truong

Giam gid, don hang nhd,
thoi gian giao hang ngan

20. Amengual M, Distelhorst G, Tobin D. Global Purchasing as Labor Regulation: The Missing Middle. ILR Review.
2020;73(4):817-840. doi:10.1177/0019793919894240
Anner, Mark . 2012. Corporate social responsibility and freedom of association rights. Politics & Society 40(4): 609-44
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Bén bi dé di tiép chap nhan mat trang? Cach rng pho cla cac
doanh nghiép Viét Nam

Nganh da giay phai chiu nhirng t6n that ning né hon nganh may méc trwdc dai dich:
khodng 84.5% cac doanh nghiép da giay c6 don hang bi hoan hdy, va 74.8% khong thé xuit
khau hang, trong khi hai ty 18 ndy & nganh may méc lan lwot 13 53.5% va 22.9% (Hinh 14).

Hinh 14: Cac tac dong cta dai dich COVID-19 t&i cac doanh nghiép may mac va
da giay Viét Nam (%)

® bomaymic @ Da giay
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Gian doan ngudn cung Hoan, hily don hang  Khéng xuat khiu duoc Cau giam

Ngudn: Khédo sdt doanh nghiép (n=253)

Ngay ca khi cdc don hang khong bi hily, nha cung cap van phai d6i mat véi tinh trang don
hang bi hodn van chuyén va thanh toan cham tré. Cé t&i 50% cac nha cung cap cho biét cac
nhan hang thanh todn chdm hon, va 16.6% cac nha mdy van chua nhan duoc di khoan boi
thudng cho céc don hang bi hdy. Déi véi nhiéu doanh nghiép, kha nang duoc dén bu 13 rat
thap do cac hgp déng ho ky véi bén mua khéng mé ta rd cac trach nhiém cda bén mua khi
hiy don. Theo cac nha cung cap, cdc DNNVV thudng khong ¢é vi tri ngang hang khi dam
phan v&i bén mua, va thudng phai chap nhan cac diéu khodn va diéu kién bén mua ap dat.

La doanh nghiép Ié'n, ching tdi cé bd phan phap ché va cé kha ning dam phan cac diéu
khoan chia sé rui ro trong nhirng trwé'ng ho'p bat kha khang. Nhwng véi cac doanh nghiép
nhé hon, bén mua thwong dwa ra cac hop dong dinh san ma cac doanh nghiép khéng hiéu

hét va khéng thé dam phan dwoc véi bén mua... khi bén mua hily don hang do COVID-19,
ho khéng ¢é co’ sé& dé yéu cau bén mua béi thudng.

— Phé Chu tich mét céng ty san xudt da gidy -
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Viéc don hang bi giao chdm ciing gdy ra nhirng rui ro I&n cho cac nha may, do phai trd thém
céc chi phi lwu kho va sdn phdm bi hu hdng.

‘Cac san pham da hoan thién khéng giao duorc, va hién duoc lwu trong kho khién chung toi
phai trd thém tién lwu kho rat I&n. Thoi tiét va nhiét dd am nhu hién nay ciing sé khién 16p

keo bong ra chi trong may thang. Vay la thanh mat toan bd don hang.

Phé Gidm déc mét céng ty da giay Pai Loan tai Binh Duong

Nguoc lai, cdc doanh nghiép may mac va da giay da cho thay su bén bi cia minh théng qua
dam phan v&i bén mua nham gidm tén that, chuyén sang tap trung vao thj trudong trong
nuwdc, va tdi thi€u hda chi phi van hanh. Dic biét, dai dich cling khdng ngan can nhiéu
doanh nghiép lap k& hoach nang cap chién lwgc: trong vong 3 nam téi, 55.7% céc nha cung
cap s& dau tw thém vao ty dong hda, 49.8% cd k& hoach xay dwng san pham mdéi, va 41.5%
dau tw nang cao tay nghé NLD (Hinh 15). Dac biét, dai dich COVID-19 d3 |am tang nhu cau
xay duwng cac lién két thugng ngudn trong nuéc (véi 46.6% cac doanh nghiép khao sat da
xay duyng va 39.% cd ké hoach xdy dung trong vong 3 nam tdi).

Hinh 15: Phan &rng cla cac doanh nghiép, hién nay va trong twong lai (%)

@ Chua thyc hién @ Dithychién @ Duv dinh thyuc hién
Lién két DN khac 13.8 46.6 39.5
Nang cao ky nang lao dong 10.3 48.2 41.5
Tao san phdm méi 20.9 29.2 49.8

Tu dong hoa 21.3
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Tuy nhién, dai da s6 cac doanh nghiép duoc khao sat d3 phai cat giam chi phi lao dong:
90% gidm thoi gian lam thém gid, 62% cat gidm phu cap va thudng, 55,8% cho NLD nghi
viéc khdng luvong va 15% cac doanh nghiép d3 sa thai téi 20% téng s6 NLD trong doanh
nghiép cla minh (Hinh 16). Céc tdc dong dén lao dong cé xu huéng giam dan trong quy 1
ndm 2021 do cac doanh nghiép dwoc khdo sat ¢ ké hoach han ché cac bién phép cat giam
chi philao dong, dac biét la dirng viéc khdng lwong va sa thai; tuy nhién, 85% nha may sé
tiép tuc giam thiéu thoi gian lam thém gid. Phan trinh bay tiép theo sé cho thay rd thuc té
rang, néu khong duoc trad lwong [am thém gio - vén thuong chiém 22-33% thu nhap, NLD
¢4 nguy co roi vao doéi nghéo mac du van gilt duoc viéc lam.

Hinh 16: Cac bién phap cat gidm lao dong do doanh nghiép ap dung trong 9 thang dau nam 2020 (%)
Cho lao dong théi viéc

Giam lvong co ban

Giam chi phi ngoai lvong

Giam gio lam thém

Cho lao dong nghi viéc khéng lwong
Cho lao déng nghi viéc huéng lwvong

Gili nguyén

| | | | | | | | | |
00 100 200 300 400 500 600 700 80.0 90.0  100.0

@ titcaNLD ® >80%NLD 50-80% NLD ® 20-50% NLD Duéi 20% NLD

Ngudn: Khdo sdt doanh nghiép (n=253)

Dai dich d3 ddy nhanh  Nguoi tiéu dung ¢ mirc séng cao da chuyén sang cac nhan hiéu chat lvgng cao va bén

téc d6 phan hoa virng, con ngudi tiéu dung chju dnh hwdng nang né tir dai dich s& lwa chon phan khic thoi
nganh céng nghiép trang gia ré ma khdng quan tdm td&i danh tiéng cda nhdn hang vé san xuat bén virng.
thoi trang.

Dai dich khién cho khoang cach giira ngudi giau va ngudi nghéo ting 1én rat nhanh. Ngudi giau
chuyén sang cac nhan hang chat lwong cao, c6 yéu td phat trién bén virng; cdn nguei nghéo
thud'ng mua hang cla cac nhin hang cé giam gia. Cac doanh nghiép théi trang gia ré sé cé tac
dong I&n hon trong twong lai, 1a linh viee 1am &n Ion... cling c6 nghia la trong chudi cung trng sé

dién ra van deé ép gia tram trong. Day sé 13 mot tham hoa Ién!

-Gidm déc Bo phén mua sdm toan céu ctia mot nhdn hang thé thao chéu Au -
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Xu hudng nay s& dan khién sy phan hda gilra cac nha cung cap tré nén I&n hon. Cc nha
may I&n c6 quan hé lau dai v&i cdc nhdn hang va cdc ngudn lyc (tai chinh) déi dao hon sé
c6 nhiéu kha nang duy tri hoat déng trong khing hodng hon, dap (rng tét cdc nhu cau ngay
cang tang cta nhan hang, va do dd, sau khing hodng s& nhan duoc nhiéu don hang hon.
Céc nha may nho, dac biét l1a cdc nha mdy ban hang thong qua bén ngudi ban thi ba, sé
ddi mat véi viéc cac don hang bi hdy nhiéu va dan can kiét kha nang tai chinh. Do d6, hang
ngan DNNVV budc phai déng ctra 2 trong khi s6 con lai khéng c¢é dd ngudn luc dé dap ing
dugc cac yéu cau nghiém ngdt hon tir cdc nh3n hang cé phat trién bén virng. Nhitng nha
may nay sé lién két vdi nhirng bén mua la nhdn hang gia ré - von khong quan tam tdi cac
tiéu chuan bén virng va ép gid sau.

Hinh 17: Nhirng diéu chinh trong twong lai cia nganh may méc va da giay (%)

@ Nam téi ® Tr1-3ndmtsi Trén 3 ndm
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16.1 26.0 31.9
ek il P 132
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16.5 1.5 s
Tang don hang Pau tw vao Pau tv vao Chwa cé
CMT cong nghé xanh tw dong héa ké hoach

That khéng may, sy phan hda nay gilta cdc nha cung cap d3 ndi lén va dugc phan anh rd
trong két qua khao sét: khi dwoc hoi vé nhirng diéu chinh trong tuong lai, 37% céc doanh
nghiép dy dinh trong ba ndm t&i s& cat gidm ty 1é sdn xuat cadc don hang CMT va ting san
xuat cdc don hang cé diéu khodn Freight on Board (FOB) hodc don hang ODM (Hinh 17).
Tuy nhién, 33% nha san xut s& quay lai san xudt CMT trong khi gidm ty & san xuét
FOB/ODM. Nhitng dong thai nay cé thé dwoc coi la ‘lam suy thodi kinh t&” do cac nha san
xuat CMT gi& day s& tham gia vao phan cap gia trj gia tdng thap nhat trong chudi cung ing.
Nhu gidm d6c mot cdng ty may mac ¢ 250 cong nhan tai Ha N&i gidi thich, ho don gian la
khéng cé lwa chon nao kha di hon:

21. Theo TCTK, trong ndm 2020, c6 5,572 doanh nghiép san xuat tam dirng hoat déng, ting 50% so véi ndm 2019.
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Chuing toi biét rd san xuat CMT cho lgii nhuan it, nhwng dé lam dwoc FOB hay ODM can dau
tw I&'n va rdi ro tai chinh I&n hon. Ma dai dich van tiép dién, cong ty sé van con khé khan,

nén cling khong con cach nao ngoai lam CMT.

Nguoi mua khéng
théng bdo trudc voi
chung téi vé kha
ndng sé huy don
hang. Dén khi don
hang ddlam xong va
chung téi théng bdo
san sang van chuyén
thi mdi bdo hay. Bon
hang thi Ién ma céng
ty con phdi tra lvong
céng nhén, tré vay
ngdn hang va tién
nguyén liéu. Va ciing
qud mudn khéng thay
d6i sén phdm dé bdn
cho cdc bén mua
khdc duoc.

-Chd doanh nghiép
cung cap da giay &
mién Nam Viét Nam

CAC NHA CUNG U'NG LON
Pau tw nang cap gia tri
kinh t& thanh
phat trién bén virng

PHAN HOA
CAC NHA CUNG UNG

Néu xu hwdng nay ti€p tuc, nhu chwong ti€p theo s& trinh bay, khoang gan moét nira luc
lwong lao dong trong hai nganh nai trén — chd yéu la lao déng nit trong cdc DNNVYV, s& mat
viéc hodc budc phai lam viéc trong cac diéu kién lam viéc té hon.

Cac bai hoc kinh nghiém

Dai dich 1a mdt phép thir khé cho chudi cung trng toan cau vé viéc nén va khong nén lam
gi dé gitp chudi cung trng nganh may mac va da giay phat trién bén bi va bén virng hon.
Nghién ctru cla chiing tdi cho thay ba bai hoc quan trong:

Bai hoc 1: Pdi thoai giira nhan hang va cac nha cung cap cé y nghia rat
quan trong

Mac du trong nhiéu trwdng hop, viéc don hang bj ho3n hdy 1a khé trdnh khdi, viéc bén
mua khong thdo ludn trudc véi cdc nha cung cap khién cho cdc nha mdy mat thoi gian
chuén bi va tim ra cac giai phap thay thé 1au hon. Theo khao sat do ITMF thiyc hién véi 600
gidm déc diéu hanh cac cong ty dét may va may mac toan cau, cé t&di 40% ngudi mua trong
chudi cung rng may mac khdéng dua ra cac canh bao hay cé thdo luan truwdc véi bén san
xuat vé viéc hodn hly cac don hang (ITMF 2020). Khdo séat cla ching tdi cling cho thay
rang nhitng thdo luan thudng xuyén véi nguwdi mua vé cac thuc hanh mua hang va cac
cach thirc chia sé rdi ro trong trudrng hop c6 van dé phat sinh 13 nhu cau cip thiét ma hon
60% cac nha may duoc khao sat mong muén d6i vdi bén mua. Nguoc lai, chi cd rat it cac
nha mdy cho biét do c6 quan hé d6i tdc chat ch@ va thudong xuyén ddi thoai véi bén mua,
ho cé thé sdp xép phwong an cé lgi cho ca hai bén: nhu ngudi mua dong y s& khong hay
céc don hang d3 ky va dam bao dat s6 lwong don hang du dé duy tri nha may, con cic nha
san xuat chap nhan thanh todn cham.
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Chiing tdi c6 quan hé rat tdt véi nhan hang, va thudng xuyén thao luan trong thei gian
dich bénh. Cac nhan hang dat sd lvong don hang di dé ching toi giir NLD, va chiing toi

chap nhan chia sé khé khan véi nhdn hang. Viy nén khéng cé don nao bi hay!
Phé Giém déc, Cong ty Giay Thdi Binh

Bai hoc 2: Nang cao gia tri sdn xuat phai di doi véi phat trién bén virng
Khi phai d&i mat véi cac dp lue gid xung dot 1an nhau, cac nha cung cap sé cé xu hwdng gian
|&n dé d6i phd vai kiém todn xa héi, trir khi ho cé kha ndng nang cao gid tri sdn xuat dé cé
thé it nhat duy tri bién loi nhuan va cac ngudn lyc dé dau tw vao viic tuan thu. Viéc bén
mua ép gid ma khéng cé cach gilp nang cao gida tri sdn xuat s& chi khién cho quyén cla
ngudi lao dong giam di (Anner 2020; Do 2020)%.

Hop 1: Nang cép gia tri kinh t& dwoc dinh nghia 13 qua trinh cdc doanh nghiép
dich chuyén tir cac hoat ddng c6 gia tri thap sang cac hoat dong cé gia tri twong
d6i cao trong chudi gia tri toan cau. Cac doanh nghiép cé thé nang cap gia tri kinh
té théng qua 4 cach thirc sau

() Nang cap qua trinh: 3p dung cong nghé va phuwong phap mdi nham cai thién ning suat
lao dong va ting gid tri san pham, gidm thiéu I16i san xuat .

(i) Nang cap san pham: sdn xuat cdc mat hanh cé gia tri gia tdng cao hon.

(iii) Nang cdp chirc nang: ddm nhan nhitng chirc ndng cé gid tri cao trong chudi cung tng,
nhu: mot doanh nghiép trudc day chi lap rap va lam theo quy trinh, git’ cd thé thiét k&
mau m3, xay dwng nguyén liéu riéng va cé thé tao nhan hang riéng.

(iv) Nang cap nganh nghé: chuyén dich tir nganh nghé gid tri thip sang nganh nghé gia tri
cao hon

(Humphrey and Schmidt 2002)

Kinh nghiém ctia cdc nha mdy may mac va giay dép xoay s&@ dé nang cao gia tri san xuat va
phuc hoi sau dai dich chirng t6 rang ngoai kha ning phuc hoi clia chinh cdc nha may, mai
quan hé déi tac 1au dai vai nhirng ngwdi mua c6t 16i 13 rat quan trong. Quan hé déi tac 1au
dai & day co nghia |a b&n mua cung cap hd tro (k§ thuat va tai chinh) mot cach nhat quan va
lau dai, d& cac nha may ap dung cdng nghé mdi, nang cao hiéu qua, ha gid thanh sdn pham
dong thoi tdng cudng tuan thi cac tiéu chudn bén virng. Diéu d6 cling c6 nghia 1a bén mua

22. Anner, Mark. 2020. Squeezing workers’ rights in global supply chains: purchasing practices in the Bangladesh garment
export sector in comparative perspective, Review of International Political Economy, 27:2, 320-347
Do, Q. Chi. 2020. Social and Economic Upgrading in the Garment Supply Chain in Vietnam. IPE Working Paper No. 137/2020
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Hép 2: Quan hé ddi tac chat ché gitra nhan hang va nha cung cap

Decathlon la nhdn hang d6 thé thao cla Phép. Tai Viét Nam, Decathlon cé khoang 100 nha
cung cap vdi hai cong ty ndi dia 1dn la Cong ty giay Thai Binh (Thai Binh Shoes) va Céng ty
may Thai Nguyén (TNG). V&i nguyén tic “déng hanh cling nha cung cap”, Decathlon d3 lién
két v&i nha cung cip ciia minh trong sudt 10 na qua ké tir khi hai nha cung cip nay con & quy
m6 nhd hon nhiéu. Decathlon clr cac chuyén gia tdi gitp ho cai tién cdng nghé, chat lugng
san pham, chuyén doi ki thuat s6 hé théng quan Iy nha may va huéng dan cac thuc hanh lao
doéng. Trong khiing hodng, cac nha cung cap chap nhan giad thanh thap hon va thanh toan
cham, con Decathlon dam bao duy tri don hang gilp ho gilt NLD.

(Phéng vén Decathlon, tai hai nha mdy Thai Binh Shoes va TNG, thdng 9-10 ndm 2020)

va cac nha cung cap déu déng thuan chia sé rii ro trong thoi gian khing hoang. Nhu trong
trudong hop cha Decathlon véi cac nha cung cap Viét Nam, nhan hang nay d3 clng cdng tac
V@i cdc nha cung cap cla ho trong su6t mot thap ky va chia sé nhitng khé khan trong dai
dich. N6i cach khac, nén tang cho sy bén vitng trong chudi cung (rng phai la nang cao gia tri
san xuat cho cac nha cung cap dong thoi véi cac hd tro tan lwc ctia bén mua.

Bai hoc 3: HO tro cdc DNNVV tham gia vao chudi cung (rng bén virng
Trong nganh dét — may mac va da giay, cadc nha sdn xuat c6 s6 NLD duwdi 1000 thuwong cé it
co hodi duwoc san xuat tryc tiép cho cac nhin hang. Theo khdo sat do t6 chirc Wage
Indicator thurc hién ndm 2018, cdc nha cung cdp may mac ¢d it hon 1000 NLD bén tryc ti€p
cho 1.36 nhan hang, trong khi con s8 nay & 13 nha san xuat may mac I&n nhat 1a 50 nhan
hang. Trong khao sat cla ching tdi, chi cd 19% cdc nhan hang c6 ngudn cung truc tiép tir
cac DNNVV & Viét Nam nhiéu hon cac nha san xuat I&n. Mot giam ddc bo phan mua sdm
clia mot nhan hang chau Au giai thich rang:

Chung toi chi 1dy ngudn cung truc tiép tir cdc nha may cé it nhat 1000 NLD tré 1én. Né6i that 13

cac cong ty nhoé hon khdng thé déap irng dwo'c cac tiéu chuan vé san xuat, chat lwong va trach
nhiém x3 hoi doanh nghiép ma ching t6i mong mudn.

Do do, hon 80% cac cong ty may mac va giay dép & Viét Nam c6 it hon 1.000 lao déng, nhw
vay ho khéng du diéu kién san xuat cho cac nhan hang |&n, mat co hdi va don bay dé nang
cap va cai thién cdc hoat dong phat trién bén vitng sé dan dén cudc dua xubng day gitra
cac nha may. Néu cdc DNNVV duwoc tham gia vao cac chudi cung ng bén vitng, sé mang
lai lgi ich khéng chi cho dia phwong ma ca cac nhan hang qudc té. Trong thap ky qua, Chinh
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SN0 CIAT T4

Anh: ERC

pht Viét Nam d3 dwa ra nhiéu chinh sach khuyén khich va chwong trinh hd tro cho cac
DNNVV2, Tuy nhién, dé cac DNNVV tham gia vao chudi cung (ng toan cau cling can cé sy
hd tro tich cue va lau dai tir cdc nhan hang qudc té. Nghién cru cla ching t6i da tim thay
kha nhiéu vi du vé viéc ngudi mua qudc té hd tro thanh cong cac doanh nghiép vira va nhé

thanh nha cung cap cdt 16i clia ho bang cach cung cap hd tro ki thuat va tai chinh (Hop 3).

Hop 3: HO tro DNNVV tham gia vao chudi cung (rng

HT — m6t doanh nghiép may mac Viét Nam & Quang Nam — mot tinh mién trung Viét Nam,
bat dau san xuat cho mdt nhan hiéu Nhat Bantr ndm 2008 khi cong ty nay chi cé hon 500
cong nhan. Nhan hang nay clr chuyén gia téi hd trg doanh nghiép cai thién quan ly, cong
nghé va cac tiéu chuan lao déng. Doanh nghiép ciing dugc vay wu dai tir nhdn hang trong
nhitng giai doan khé khdn. Nhaaydy nay hién da phat trién ca vé quy mé lao déng (hon
5,000 NLD) va ndng lyc san xuat (san xuat cdc don hang ODM cho cdc nhan hang Nhat Ban

va Hoa Ky).

23. In 2017, the Law on Supporting SMEs was passed by the National Assembly (Link: https://m.thuvienphaplu-
at.vn/van-ban/doanh-nghiep/luat-ho-tro-doanh-nghiep-nho-va-vua-2017-320905.aspx)
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Nhu d3 néi & nhitng chwong trwedc méc du nhiéu nha may may méc va da giay hién dang
¢ gang chong chiju dai dich, phan 1&n cac nha may déu da budc phai cat giam luong tra
cho NLB, cho NLD tam nghi viéc va ca cho thoi viéc. Theo khao sat do FES Viét Nam va ERC
thwc hién vao thang 6 nam 2020, khoang 70% céac don vi xuat khdu d6 may mic va da giay
d3 phai cat gidm chi phi lao dong do truc tiép bj anh hwdng tir viéc cac don hang bi hoan
huy, va thanh todn chdm (Do 2021: 21). Diéu nay c6 nghia |3, cac tdc déng cla dai dich d3
ngdm dan tir cdc nhan hang xudng cdc nha san xuat, va tdi NLD truc tiép — gir day ho 13
ngudi hirng chiu cac ton that. Ngoai ra, cac tac dong kinh té tir dai dich cling trd nén tram
trong hon do nhitrng van dé tir hé thdng d3 ton tai tir trwdc, va do d6, cang khic sdu thém
vao nhitng kho khan NLD dang gip phai.

‘Khdng biét bao gior dén lwot t6il

"Chung em chi c6 thé chic chan la ngay hdm nay con dang di lam, chir khong doan dwoc
twong lai. Vi biét dau ngdy mai em c6 thé bj mat viéc"

- Mét lao déng ni¥ trong nganh may mdc, Héi Duong-

Thi€u tham van vé&i ngudi lao dong

Trong trwong hgp tam thoi ngirng viée, du dwoc tra lwong hay khong, B6 luit Lao déng
2021 cling yéu cau cé sy théng nhat cla ca hai bén (Diéu 32, Diéu 98 va Piéu 116). Diéu
nay c6 nghia 13 NSDLD khdng chi can tham van NLD, ma con can ddm bdo NLD déng y vdi
quyét dinh tam ngirng viéc. Trong s6 1,280 NLD tham gia khdo sat, 76% cho biét ho d3
dugc NSDLD théng bao vé tinh hinh kho khan cta doanh nghiép; tuy nhién chi c6 20.2%
NLD dwoc biét vé cac bién phap NSDLD st dung dé cat giam lwong va thay ddi co cdu nhan
su. C6 9/10 NLD cho biét khong duoc biét vé cac tiéu chi lya chon dé cit gidm lao dong.
Mé&c du 75.5% NLD chap nhan k& hoach ct gidam lao dong ma NSDLD dua ra, khoang
41.5% cho biét ho khéng hai long vdi k& hoach d6.2* Cac thdng tin khdng minh bach, va
thidu hut qua trinh tham van gitta NLD va NSDLD, dan dén viéc lam khong duoc bao dam
chac chan.

24. Dudi 50 diém, thang diém 100
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“Doanh nghiép
thuong co it don
hang trong khodng tir
thdng 4 tdi thdng 6,
nén tdm ndy ndm
ngodi ho cho NLD
nghi viéc. Ném nay thi
c6 lido la COVID-19.
Céng nhdn ni¥ c6 con
nhé hodc cé thai
thwong bi cho nghi
hon vi luc di lam thi
hay xin nghi”

— M6t lao dong nir
dang tam nghi viéc &
Bac Giang

D6i thoai hién nay van chua duoc coi 13 mot hoat dong phé bién trong doanh nghiép.
Nghién clru cla T6 chirc Lao ddng Quéc té (ILO) cho thay 63.4% NSDLD duwoc khao sat
thudng lwa chon cach don phuong ap dung céc bién phap cat gidm chi phi lao déng, va chi
c6 20% co6 tham van véi NLD trong doanh nghiép minh (ILO Viét Nam 2020). M6t trong
nhirng ly do khién d&i thoai x3 hdi khéng dwoc thwe hanh trong giai doan khing hoang 13
do chinh NSDLD ciing chua coi trong van héa d6i thoai x3 hoi. Khdng may 13, viéc khong td
chirc d6i thoai véi NLD va cac dai dién ciia NLD d3 tao da cho hang tram cudc dinh cong tuw
phat dién ra?®, ddng chuy y nhat 13 cudc dinh cong clia 10.000 NLD tai nha may da gidy Dai
Loan Chi Hung & Pong Nai, kéo dai ba ngay?®, va gan day nhat 13 3.000 NLP trong nganh
may mac tai cong ty YSS clia Hong Kéng tai Nam Dinh.?’

D&u hiéu phan biét dai xr d6i v&i ngwdi lao dong niv va ngudi lao dong I&n tudi

Mac du NSDLD chuwa bao gid thira nhan, NLD dwoc phdng van cho biét qué trinh tai ciu
truc lao déng thudng cé xu hudng xét dén tudi tac va gidi. Theo NLSS, nhirng ngudi mat
viéc bao gdbm “NLP ni¥ cd thai hodc dang nuébi con nhd”, hodc “ngudi lao déng In tubi”
(50 tudi trér 1én), do cho rang nang suat thap va thuong khong dat duoc muc tidu san xuét.
Nghién ctru cla ILO ciing cho thay NLD l&n tudi, phu ni¥, lao déng di cu va lao dong nir
dang mang thai c6 nguy co bi sa thai cao hon (Hinh 18). Kha ndng NLD |&n tudi tim duoc
viéc lam (chinh thirc) mai |a rat it, ké ca trong thoi gian binh thuwdng. Do d6, nhitng NLD
nay hodc s& phai chdp nhan lam céc cdng viéc phi chinh thirc va nguy hiém, hodc vé qué
lam ruéng.

Hinh 18: Quan sat ctia NLD vé nhém NLD dé bi sa thai nhat?

NLD nit dang mangthai 0 Q.7
NLD khéng chi chét [N 10.6
NLD c6 hiéu sust thap [N 8.2
Laodongdicy M 3.1
Lao dong nir [ | 2.4
Khéng duoc quan Iy tin twéng 0.7
Lao déng I&n tudi s 9.9

Lao déng ngan han hodc
khong c6 hop déng

I 24.3

Nguén: ILO Viét Nam (2020)

25. Trong ndm 2020, tai VN c6 126 cudc dinh cong (tw phat) (Théng ké cla Téng Lién doan Lao ddng Viét Nam, 2020)
26. https://nld.com.vn/cong-doan/vi-sa0-8000-cong-nhan-cong-ty-tnhh-chi-hung-dinh-cong-20200601151038704.htm
27. http://daidoanket.vn/nam-dinh-hang-nghin-cong-nhan-may-ngung-viec-vi-khong-duoc-thuong-tet-549697.html
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Vai tro cua Cong doan tai noi lam viéc

Truwdce dai dich COVID-19, hé thdng cdng doan Viét Nam — vn khong cé nhiéu thay déi tir
giai doan kinh té tap trung, da gap nhiéu khé khan khi thyc hién nhiém vy dai dién trudce
NSDLD vé quyén va lgi ich ciia NLD.?® Tai noi lam viéc, viéc cac I3nh dao cdng doan bi phu
thudc vao NSDLD 13 tinh trang phé bién. Udc tinh c¢6 khodng 60% |anh dao céng doan tai
doanh nghiép hién nay déng thoi la cdn bd quan ly cda doanh nghiép?. B&i vay, trong
nhirng giai doan khing hoang nhu COVID-19, viéc cong doan doanh nghiép chwa thuc sy
hoat déng tich cuc trong viéc bdo vé lgi ich cha ngudi lao ddng cling khéng phai I3 diéu
dang ngac nhién. Theo danh gia cla ILO Viét Nam vao thang 6 ndm 2020, chi cé 15.5%
NSDLD c6 tham van can bd cong doan tai doanh nghiép vé cac bién phap cét gidm chi phi,
va chi c6 4.11% s6 NLD duoc phong van khdng dinh cé cong doan dai dién cho NLD khi
thuong lugng véi NSDLD trong céc ké hoach diéu chinh trong COVID-19 (ILO Viét Nam
2020). Khi thue hién khao sat nay vao thang 9 ndm 2020, méc du tat ca nhitng NLD déu
lam viéc tai cdc doanh nghiép cé céng doan, chi cd 15% lua chon trinh bay bat déng cla
minh vé cac bién phap cat gidm chi phi théng qua cén bo cong doan (Hinh 19), méc du cé
8/10 NLD mong mudn céng doan dirng vé phia minh dé thuong lugng vai NSDLD.

Hinh 19: Cac kénh ma NLD sir dung dé phan héi bat déng vé cac bién phap
cat giam chi phi

@ G:p truc ti€p quan Iy
Yéu cdu nhém truwedng phan énh véi quan ly

@ Yéu ciu can bd cdng doan
phan énh vdi quan ly

Ngudn: Khéo sat NLD (n=101)

28. Van dé nay d3 duogc thao luan rong rai, vui long tham khao thém: Clarke, Lee and Do (2007); Chan (2011); Tran (2013);
Schweishelm and Do (2019)
29. Trinh (2013)
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Tuy nhién, cac sang kién t6t ma mot sé it cac cong doan cap tinh d3 thyc hién cho thay
cong doan hoan toan cé thé bao vé lgi ich NLD trong giai doan khing hodng mét cach tich
cuc. Cong doan khu céng nghiép tai Hai Phong d3 thuwong lwgng véi Hiép hoi Doanh
nghiép Han Qudc tai dia phwong xay dung k& hoach ba buwdc nham bao dam viéc lam cho
NLD. Buwdc mot, NLD nghi phép sé& duwgc nhdn 70% luong co ban (ILO Viét Nam 2020).
Budc th hai, tién lwong cho NLD sé bj giam thém, va & buéc cudi cuing, NLD s& tam thoi
nghi khong lwong nhung van bdo dam gitr dwoc viéc 1am.3° Mot vi du khéac 1a cong doan
tinh Déng Nai d3 gidm sat tinh trang cho NLD nghi viéc & cadc doanh nghiép va nhanh chdng
can thiép dé ddm bao rang NSDLD khong |8y COVID-19 lam cé dé sai thai khdng cong bang
d6i véi NLD.

Hé qua cua gian doan viéc lam va thu nhap

Ro'i vao vong xody déi nghéo

Mtrc thu nhap trung binh cda NLD trong nganh d6 may mac va da gidy trong 6 thang dau
nam 2020 gidm dang ké, véi mirc gidm trung binh 33% so v&i ndm 2019 (Hinh 20). Ké ca
d6i v&i nhitng NLD may man gitt dwoc viéc [am, thu nhap cla ho ciing gidm manh do
khéng cé thoi gian lam viéc ngoai gid. Khing hodng COVID-19 d3 hé 16 tinh thiéu bén vitng
cla hé thdng lwvong hién nay trong nganh cong nghiép d6& may mac va da giay: NLD nhén
murc lvong co ban thap, va phai phu thudc nhiéu vao viéc lam thém gier dé cé thu nhap dd
s6ng; trong khing hoang, khi mat di khoan tién tra lam thém gid nay, NLD ngay lap trc
phai d6i mat véi viéc mrc séng giam sut.

Hinh 20: Nhirng thay d&i vé thu nhap & cdc nhém NLD

400
350
300
250
200
150
100

50

Thu nhap binh quan Thu nhap Thu nhap binh quan Thu nhap
2019 (USD) thang 1/2020 (USD) Théng 2-6/2020 (USD) thang 7/2020 (USD)

@ Cong nhan ban lanh nghé Nhém trudng Lao déng phé thong
Lwong t6i thiéu ving === Chuan nghéo clia Ngan hang Thé gi6i ===- Chuin nghéo Viét Nam

30. Phong van chi tich cdng doan mét khu cdng nghiép tai Hai Phong, thang 4/2020
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Murc cat gigm lwong
voi nit cao hon nam.
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DaGi vdi NLD tam nghi viéc va mat viéc, mirec thu nhdp gidm [an lwot 13 50% va 59%. Vao thoi
diém thuc hiénk hao sat nay, 65.8% NLD bi mat viéc van chua tim duoc viec méi va 23.3%
tim duogc cac cong viéc tam thoi, hodc phi chinh thirc. Hé qua 13, 12% s6 NLD s6 ngudi lao
déng mat viéc dang séng dudi mirc chudn nghéo ma Ngan hang Thé gidi dua ra
(USS$3.2/ngay)?' va cé thé con tiép tuc giam rat nhanh tdi mirc chuan nghéo cda Viét Nam
(USS 1.2/ngay)*? néu khéng cé nguén thu nhap khac.

Hinh 21: So séanh mirc thu nh3p binh quin theo thang cia NLD trong nganh may
mac va da giay dang lam viéc va da mat viéc, thang 1 — thang 7 nam 2020
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Thu nhap binh quan Thu nhap Thu nhap binh quan Thu nhap
2019 (USD) thang 1/2020 (USD)  Théang 2-6/2020 (USD) thang 7/2020 (USD)

@ Lao d6ng nam (c6 viéc lam) Luong t8i thi€u vung
® Lo dong ni (cé viéc lam) ====Chuén nghéo cla Ngan hang Thé gidi
@ lao dong nam (théi viéc) = === Chuan nghéo Viét Nam
@ Lao dong nit (thoi viec)

Ngudn: Khdo sdt NLD (n=1280)

NLD ni¥ gidi c6 mirc gidm thu nhap |&n hon so véi NLD nam gidi. Trong sé NLD hién dang
lam viéc, thu nhap cta nit gidi gidm 27% va nam gidi giam 19%, trong khi ty 1&é nay &
nhém NLD mat viéc |a 63% d6i vai nit va 51% doi vdi nam.

Bat ngudn tir viéc thu nhap giam, 93% NLD tham gia phdng van cho biét ho budc phai cat
giam cac chi tiéu sinh hoat co ban nhu tién &n udng hay cdc mat hang thiét yéu khac.
Hién van chua cé bao cdo chinh thirc nao vé tinh trang nghéo déi & NLD trong cac nganh
may méic va da giay, du gan day da cé mot nghién ctru wdc tinh rang khoang 2.4% nguwori
lao déng trong nganh may mdc va da giay bi déi trong Quy 2 va Quy 3 cta ndm 2020
(FES Viét Nam, 2020).

31.
32.
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Ganh nang ng nan thém chéng chat

Dai dich d3 khién cho s6 ho gia dinh NLD mac ng tang tir 29% 1én 37%. Khong may 13, 13%
s6 ho gia dinh NLD dugc khdo sat d3 vay cac khoan vay ndng I3i (tin dung den). Trong s6
nhitng ngudi hién dang mac no, cé 44.2% khong thé tra ng va phai xin kéo dai thoi gian
trd no. Céng an dia phuong cling cho biét s6 NLD ban s6 bao hiém xa hoi cling tang |én,
nghia la tir day tré di ho sé khong nam trong dién bao vé cla luéi an sinh ndo.*

Hop 4: Nan nhén cua tin dung den

H., 22 tudi, la céng nhén ni¥ trong mét nhd mdy da giay tai Péng Nai. H dé vay no' tin dung
den 45 triéu déng (twong duong USD 2,000) vdi ldi sudt hon 1,000%/ndm dé béo déam du
tién trang trdi trong dai dich. H sau dé khéng thé trd no va cudi cting budc phdi tw tir do bj
cht no tin dung den qudy réi. Theo céng an dia phuong, chi riéng céng ty ndy dé cé khodng
2,000 NLD vay cdc khodn vay tin dung den — Kinhtedothi, 19 thdng 12 ndm 2020

Vé qué hay lam viéc phi chinh thirc?

Vao thang 8 ndm 2020, chicé 11% s6 NLD mat viéc trong cdc nha may may mac va da giay
c6 thé tim dwoc cong viéc chinh thirc mdi; 23% chuyén sang lam céc céng viéc phi chinh
thirc va 66% van dang that nghiép (Hinh 22). Do tinh hinh phuc héi clia cdc nganh cong
nghiép vao nlra dau ndm 2021 van chua thé dat dwoc mirc nhu trwdce dai dich, cdc nha
may s& tiép tuc cé xu hwdn cét gidm chi phi. Trong s6 nhitng NLD hién dang lam viéc trong
hai nganh trén, 90.7% kha bi quan vé&i kha nang cé thé tim viéc néu bj sa thai. Gan 1/3 ¢é
du dinh s& vé qué tai cidc khu viec néng thon, va 25% sé tiép tuc bam tru lai thanh phd va
chap nhan 1am cac cong viéc phi chinh thirc.

Hinh 22: Tinh trang viéc l1am cta NLD mat viéc trong cac nha may may mac va
da giay

® Tim duwoc cong viéc chinh thirc mai
trong nganh nghé khac

Chuyén sang cac cong viéc phi chinh thirc

@ That nghiép

Ngudn: Khéo sat NLD (n=542)

33. http://congan.com.vn/doi-song/ro-tinh-trang-mua-ban-so-bao-hiem-xa-hoi-de-truc-loi_91191.html
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Bao lwc vé&i lao dong nir

Vé&i mirc d6 cing thang cao hon trong boi cdnh COVID-19, bao luc trén co s& gidi ¢ xu
hwéng gia ting, trong d6é phu ni¥ cé nguy co bi bao lwc cao hon nam gidi. Két qua nghién
ctru cho thay, trong khi 19,8% lao dong nit cho biét d3 trai qua it nhat mét hinh thic bao
lyc, cd & tai nha va tai noi lam viéc) trong 6 thang qua, con s6 nay & lao ddng nam 13 11,9%.
Ty & bao luc gia dinh d6i v&i phu nit trong giai doan COVID-19 tang gan gap déi (53,2%) so
v&inam 2019 (31,6%).3

Bao lwc chdng lai phu nit trong nganh
may mac va da giay trong dai dich COVID - 19

53.2% 64.5%
N/

Bao luc Bao luc
giadinh tainoi

lam viéc
12%

Quay réi tinh duc tainoilam viéc

Hop 5: Mat viéc lam, va mac ket & nha véi nguwei chong bao luc

Chi T 1a cong nhan may mac & mot cong ty tw nhan ngoai thanh Ha Noi. Do dich COVID-19
bung phét, cdng ty phai tam thdi déng clra nén chj mat viéc lam va thu nhap. Chéng chi T |3
coéng nhan dién, cling bi mat viéc vao dot dich. D& trang trai gia dinh, chij T phai ban rau trong
trong vudn. Nhung chdéng chi T danh hét tién dénh bac va doi chi T dwa thém tién. Chi tir
chdi chi chdng sé quat mang va danh chitham té. Chj T chia sé: “Pang dn com thi 6ng dy ném
cdi bat vao mat, xwdc hét nén phai dan bang.” Mot [an khac, chéng chj chat hét quan do va
chan g6i quanh nha, tudi xang roi cham Itra d6t, chi phai goi nha chéng dén clru ca tré con.
Gia dinh chéng, hang xém, héi phu ni* va chinh quyén dia phwong déu phai téi gidp chi
nhiéu [an méi khi cé bao hanh. Chi T rat nhiéu [an chan nan, va mot [an d3 phai di cap ctu vi
uéng thuéc ngl tu tlr. Chi mudn li di d&€ cham dit cudc hdn nhan bat hanh nay, nhung chi
thuwong con va ciing khdng cé dd tai chinh nén tiép tuc séng nhu vay.
- Nghién ctru trweong hop trong mét nghién ctu do
T6 chire ISDS Viét Nam thurc hién (2020)

34. biéu tra Quéc gia vé Bao lwc chdng lai phu nit tai Viét Nam, 2019. https://vietnam.unfpa.org/vi/publica-
tions/%C4%91i%E1%B-
B%81u-traqu%E1%BB%91c-gia-v%E1%BB%81-b%E1%BA%A10-1%E1%BB%B1c-%CA4%91%E1%BB%91i-v%E1%BB%9Bi-ph%E
1%BB%A5-n%E1%BB%AF-%E1%BB%9FVvi%E1%BB%87t-nam-n%C4%83m-2019
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Cac tac dong t&i viec lam va thu nhap tir COVID-19 d3 tao ra su dich chuyén can bang quyén
lyc gitra ngudi lao ddng va ngudi sir dung lao dong. Diéu nay, cung véi sy thi€u hut minh bach
théng tin vé cac tadc dong tdi doanh nghiép va anh huwdng tdi én dinh viéc lam, da dat ngudi lao
dong - dic biét |a lao ddng nit, vao vi tri dé bj tén thuong. Mot hinh thire bao lwc dwra trén yéu
t6 gidi tai noi lam viéc 13 quan ly chiti mang NLD (64.5%). Dac biét, c6 12% NLD cho biét tinh
trang qudy réi tinh duc chéng lai phu nit c6 ting 1én, bao gdm viéc ké chuyén bay ba vé nhitng
b6 phan nhay cdm trén co thé, tréu dua ¢ tinh chat tinh duc, va thé hién mong mudn tinh duc,
dac biét la vdi NLD madi vao lam.

Hép 6: Quay rdi tinh duc tai noi lam viéc

“.. Téi s¢, anh dy thich téi nén thurong xuyén dén, chi cho téi cdch lam va sau dé cham vao
nguoi téi, diéu dé ciing khé chju nhung téi bé qua tét cd va tép trung vao cdng viéc cua
minh. Vao thdng 4 [ndm 2020], sau 2 tuéin ngirng hoat déng, céng ty cda téi chi con 1/3 céng
nhdn; Anh ta goi cho téi dé€ théng bdo réng hop déng cta téi sép hét han, vao thdng Bdy tdi,
néu tén nhirng céng nhdn sé khéng duroc gia han hop déng, va cudi khdy hdi téi cé muébn gia
han hop ddng hay tw nguyén nghi viéc. Téi so' mdt viéc nhung cang so héi trudc mét ké bién
thdi nhuw vay. Téi bj dm énh khéng ngd dwoc, anh dy con nhdn tin nira dua nira that dé héi
chd t6i 6; toi khéng thé tdp trung vao cdng viéc clia minh va sé bj kiém tra 16i vao ngdy hém

< o n

sau néu téi khéng trd 1 tin nhan”- T., mot cdng nhan may méc 25 tudi tai Dong Nai va |a me
don than cd con géi 4 tubi. T d3 ky hop dong 3 ndm vdi cong ty va tdi thoi diém gia han hop
dong, giam d6c nha may goi T |én trao d6i va hira s& gitip gia han néu déng y hen ho bi mat
V@i gidm déc. Qua so h3i, T quyét dinh nghi viéc.

-Phéng van tai Ddng Nai, thang 8/2020 -

Lo I&ng va bat an kéo dai cung véi bao lyc dua trén yéu té gidi lam ting nguy co mac cac
van dé sirc khde tdm than cla ngudi lao déng 1én 3,7 1an, va cd thé |1én cao t&i 4,3 [an &
lao déng nir. Dong thoi, cac yéu t6 nay cling 1am giam 31 - 54% nang suat chia ngudi lao
déng. Nang suat trung binh trong thdi gian bung phat dich COVID-19 do céng nhan tw
danh gia 13 73 diém phan tradm.*

Cai gia clia sw phuc héi

V& 1au dai, nhitng diéu chinh cda cdc doanh nghiép dau méi va cac nha cung (ng do tac
dong cta dich COVID-19 s& dan dén viéc tai co cdu nganh may méc va da giay & Viét Nam.
Ap luc chi phi gia tang sé& khién cidc doanh nghiép vira va nho phai thu hep hodc déng
clra.Do qua trinh ty dong hda, cd rat it kha ndng la cdc nha may quy md I&n s gia tang dang

35. Ning suit lao dong do NLD tu danh gid va cho diém trén thang diém tir 1 t&i 100, sau d6 dugc quy doi thanh %
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Xu huéng dich chuyén cha lao ddng hang may méc va da giay hau COVID - 19

I.'&:I ﬁ 15% Céc nganh khac

Viéc lam binh thuwong

~ 1 1% trong nganh may méc
va giay dép

Khu vye lao dong
- Q 2990  phichinh thirc

ké s6 luvong lao ddng clia minh. Didu nay cé nghia la lyc lvong lao dong clia cac nganh céng
nghiép s& phai d6i mit vai viéc cat gidm quy mod dang ké. Theo tinh todn cla céc tac gid bao
c0, 15% lyc lvgng lao ddng trong linh vire may méc va giay dép s& chuyén sang cac nganh san
xuat khac nhu dién tir, ché bién thurc phdm, ché bién gd va tht cdng m§ nghé. Sy chuyén dich
clia cdng nhan may mac va giay dép sang cac cong viéc phi chinh thirc cling sé tang [én. Cu thé,
11% s8 lao dong hién cé c6 xu huwéng tiép tuc lam viéc trong linh vure ndy nhwng chuyén sang
cac cong viéc binh thudng hodc ban thoi gian, hodc cac hinh thire viéc lam phi chinh thirc ngdn
han, va 29% tham gia thi trudng lao déng phi chinh thirc - trong d6é 38% sé vé qué.

Khi cac nganh céng nghiép buwéc vao giai doan téi co ciu, 87.8% ngudi lao déng dugc phéng
van mong muén dugc ddi thoai thuwdng xuyén hon véi ngudi st dung lao déng vé tinh hinh
ctia doanh nghiép va cac bién phap (rng phé cé thé anh huwdng dén ho. Ngudi lao déng coi dich
vu gidi thiéu viéc 1am (85,9%) va dao tao nghé (31%) la nhitng hinh thirc hd tro chinh ma ho
mong mudn nhan duoc dé tim kiém cac ngudn thu nhap thay thé.

Nguoi lao dong can gi dé phuc hoi?

Thuwdng xuyén déi thoai Luan chuyén cong viéc DPao tao nghé
v@i NSDLD

Gian doan, (rng phé va chién lugc diéu chinh trong Nganh May mac va Da giay tai Viét Nam
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M6 hinh hé tro’ nao hiéu qua trong khiing hoang?

C6 hai hinh thirc hd trg cho ngudi lao dong trong thdi ky khiing hoang: (i) cdc mang lwéi an
sinh ¢é co cau rd rang, nhu cdc nhdm x3 hdi cha NLD (gia dinh va ban bé), tro cap that nghiép,
céac phuc lgi khac do NSDLD cung cap, va cong doan dai dién khi thwong lwong véi NSDLD, va;
(ii) sw hd tro khan cap clia Nha nudc, cac t6 chire x3 hoi va cac nha hdo tdm. Méc du hd tro
khan cap la quan trong, nhung né thudng bi tri hodn va cé thé khéng dén duorc vdi tat ca
nhitng ngudi lao ddng can dén. Dic biét, cac chwong trinh hd tro COVID-19 clia chinh pht chi
ti€p can duoc tdi 5,3% sd NLD bi dirng viéc va mat viéc trong khao sét nay (Hinh 23).

Hinh 23: Cac nguon ho trg’ NLD d3 dwoc nhan trong dai dich va mrc d6 hitu ich d6i véi ho

5.3 I
—

Goi h§ tro
cua nha nuwdc

@® % NLD huéng loi @ Micdd hituich
83.3
733
53.7

36-5 32.6

I I -

Ho tro tlr cac HO tro tir HO tro tir Tro cap Ho tro
t6 chirc x3 hoi nguoi than NSDLD that nghlep tir cong doan

Ngudn: Khdo sdt NLP (n=1280)

NLD tham gia khdo sat coi nhitng ho trg cé tinh ciu tric nhu tro cap that nghiép (81.5%
ngudi dugc hoi) va cac ho tro tir NSDLD (75.1% ngudi dugc hoi) 1a cdc ngudn ho tro hitu
ich nhat trong dai dich. Khi dai dich anh hwéng téi NLD, nhitng ludi cau tric an sinh nay
d3 tré nén dé tiép can hon I3 nhitng géi hd tro theo tirng truong hop: 32.6% NLD nhan
duoc ho tro tir NSDLD va 22% NLD mat viéc dd nhan duoc tro cap that nghiép.

Mot trong nhitng hinh thirc ho tro cé tinh co cdu quan trong nhat nhung khong hoat dong
hiéu qua trong cudc khing hoang |a cac t6 chirc cdng doan. Nhu da thdo ludn & phan
truwdc, t6 chirc cdng doan déng vai trd quan trong trong viéc bao vé quyén va lgi ich cla
ngudi lao dong trong qua trinh dam phan véi ngudi st dung lao dong vé céc bién phap cat
gidm chi phi, cling nhu x{r ly khiéu nai cia ngudi lao ddng trong thi ky khing hoang. Do
do, viéc cung c6 cac cdng doan, cd & cdp doanh nghiép va cap vung dia phwong, 1a vo cung
can thiét dé gidm thiéu cac tac dong tiéu cyc cla cudc khiing hoang d6i véi NLD truc tiép.

Dai dich va khai niém phat trién bén vitng mai?
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Cach ti€p can toan dién véi phat trién bén virng trong cac chubi
cung rng toan cau

Ti trwde dén nay, phat trién bén vitng trong cac chudi cung (rng thuwdng dét trong tam vao
mot pham vi hep 13 gidm sét sy tudn thd cha cdc nha cung cip d6i véi cac tiéu chuln x3
h6i, méi truong va tai chinh (UN Global Compact 2010; Anner 2015; Do 2019). Dai dich
COVID-19 d3 chirng minh rang, it nhat Ia trong trwdng hop clia nganh may méc va da giay
& Viét Nam, phat trién bén virng trong chudi cung rng toan cau phu thudc vao thyc tién
clia ca cac cong ty dau chudi (cac nhan hang) va cac nha cung cap trong béi cdnh qudc gia.
Khi cac nhan hang c6 gang duy tri cac cudc déi thoai thuwdng xuyén véi cac nha cung ng
(va ca cac nha cung cap con) clia minh dé chia sé rli ro va tim ra cac giai phap doi bén cung
¢é lgi, cac tdc dong kinh té tiéu curc d6i véi cac nha cung cdp va ngudi lao ddng cta ho d3
duwoc giam thiéu, dong thoi tao diéu kién thuan lgi cho mot qua trinh phuc hoi tron tru.

Hon nita, khi nganh may -giay tai ciu tric va phan hda, viéc cac nha cung cap cd tuén thi
céc tiéu chuln vé lao ddng va moi trwdng hay khdng phu thudc vao viéc ho cé nang cao gid
tri sdn xuat dugc hay khong. Néu khéng nang cip duoc kha nang kinh té, 4p Iwc chi phi
xuyén sudt chudi cung &rng toan cau sé dan dén sy suy giam quyén cla ngudi lao dong va
céc nha cung cap sé gian |an khi kiém todn x3 hoi, va do dé, s& lam tén hai danh tiéng cla
cac nhan hang. V&i xu hudng luat héa viéc ra soat nhan quyén trong chudi cung trng, déc
biét 14 & chau Au va Hoa Ky, viéc ép gia trong chudi cung (rng c6 thé dan dén rdi ro vi pham
phép luat cho cac nhan hang. Do do6, thay vi dp dat cac yéu cau lén cac nha cung cép, cic
nhan hang nén hd tro nha san xuat cla minh nang cao gia tri san xuat dé gidm chi phi trong
khi van dam bao tuan th{ cac tiéu chuan vé phat trién bén vitng.
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Khi mic d6 canh tranh giita cac nha cung cap ngay cang gay gat hon trong thoi ky dai dich,
viéc lién két gitta bao ddm ngudi lao dong cd hiéu suat lam viéc cao nhung khdng bj kiét
strc, véi su phan bé cac don hang mua sam déng vai trd vd cung quan trong gitp thic day
gia tang dau tu vao phat trién bén vitng. Néu cac nhin hang don thuan chi coi tuan thu 13
diéu kién dau vao va chi phan bé don hang dua trén chi phi (thwong la thap), cdc nha cung
cap s8 khéng cé dong lyc tuan thu tét hon.

Tai cédc nwdc cung rng, cac nha san xuat khong chi can tudn thd céc tiéu chuin x3 héi va
mai tredng qudc gia, ma con phai ¢ gang lam t&t hon nira dé gitt dwoc vi tri ca minh
trong chudi cung ng. Piéu nay cé nghia 1a cdc nha mdy can khic phuc cac van dé mang
tinh hé théng quéc gia, ma trong truwdng hop cha Viét Nam, 13 viéc thiéu co ché dai dién
cho nguwdi lao ddng hiéu qud va thiéu hut d6i thoai xa hoi. Nang cao gid tri sdn xuat cling
dan dén tu dong hda va nhitng thay déi trong cdng nghé. Thay vi sa thai nhitng lao déng
déi du, viéc cdc nha mdy dao tao lai ho dé lam cdng viéc mdi sé bén virng hon.

M6t s6 Khuyén nghi cho cac nhan hang qudc té 3¢

Cac khuyén nghi nay duogc xay dung dong thoi vdi viéc két hop chat ché véi cac khuyén
nghi ctia hai nhdm nghién ctu déi vdi Chinh phu Viét Nam, cac hiép hdi doanh nghiép,
céng doan va céc td chirc phi chinh phd ma néi dung d3 dugc dua vao céc bao cdo khac.
Nhirng dé xuat sau day khéng chi dp dung cho cdc nhan hang dang tim nguén cung &ng
trye ti€p tir cdc nha san xuat tai Viét Nam, ma con cho ca cac nha cung cdp. Céc nha thau
phu cung cap thdng qua trung gian thudng ¢ vi thé y&u nhat trong chudi cung trng vi ho
phai d&i mat vé&i ap luc chi phi 1&n nhat trong khi it duwgc hd trg nang cao gid tri san xuat
va céc gid tri x3 héi. Do d6, cdc nha ban 1é va cdc nhan hang can hop tac chat ché vdi cac
nha ban buén va nha cung cap cta ho dé thuc hién céc sdng kién duwoc dé xuat trong chudi
cung rng.

36. Nhirng dé xuat sau day khéng chi ap dung cho cdc nhin hang dang tim ngudn cung &ng tryc ti€p tir cac nha san xuét
tai Viét Nam, ma cho ca cdc nhan hang dang tim ngudn cung qua trung gian, ban budn va ban |é.

Dai dich va khai niém phat trién bén vitng mai?



Mot s6 khuyén nghi ngan han

Duy tri d&i thoai thwéng xuyén véi nha cung &rng

e Thiétlap cac kénh duy tri lién lac va quy tic lién lac cu thé vdi cac nha cung (rng; kénh
khi€u nai cho cac nha cung (rng can duoc xay duwng kém theo dé dé cé thé thu thap
phan hoi va cac khiéu nai tir chubi

e Thudng xuyén lién lac vdi cdc nha cung irng vé don hang, tinh hinh san xuat cda nha
cung rng, cac tadc déng td&i NLD, va bat ky thay déi nao tir ca hai phia

e Hop tac vdi cac hiép hdi doanh nghiép dia phwong xay dwng tai liéu hudng dan va dao
tao cho cdc DNNVV vé céch thirc lién lac/giao tiép vdi bén mua

Dam bdo ring nha cung trng da tham van NLD day di trwdc khi dwa ra bat ky quyét dinh nao
lién quan t&i lao dong va khong khoan nhuwong véi cac hanh vi phan biét déi xir

e Hop tac vdi cac t6 chire phi chinh phii va cong doan xay dwng huéng dan vé cach thirc
1ay y ki€n ngudi lao dong khi ap dung cac bién phao cat gidm chi phi cho cac nha may

e Yéu cau cac kiém toan vién x3 hoi lam viéc chat ché vdi cong doan dia phuong va céc
t6 chirc phi chinh phti nham dadm bao NLD duoc d6i xir cong bang

Ho6 tro khan cap doi véi NLD dang gip khé khan

e Lam viéc vdi nha cung &ng ra sodat tinh hinh cliia NLD

e Lam viéc vdinha cung rng, céc cdng doan va cac td chire phi chinh phd, xay dung quy
khan cap hd tro NLD cé khé khan dic biét (nhw NLD bj mat 30% thu nhap, NLD 3
cha/me don than)

Gian doan, (rng phé va chién lugc diéu chinh trong Nganh May mic va Da giay tai Viét Nam
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Mot s6 khuy&n nghi gitip bdo dam phat trién bén virng 1au dai trong chudi
cung rng toan cau

Lién két mua va phat trién bén virng

e Tich hop céc diéu khoan chia sé rdi ro trong cac hop ddng véi cac nha cung rng nham
dam bao rang cac don hang d3 ky s& khong bi cac nhan hang don phuong hiy bé

e XAy dung hé théng chdm diém minh bach, bao gdm ca chdm diém hiéu suat dam bao
bén virng, va phan bd don hang

e Tinh todn bao gdm ca chi phi tuan thd vao gia thanh don hang, véi ty |1é chia sé chi phi
cao hon d6i véi cdc nha cung ing hoat ddng tét hon, va chi phi cai thién vuot mirc cac
tiéu chuan t6i thiéu

e Xacdinh cac kho khin cu thé trong nwdc di vai viec dam bado phat trién bén virng, va
cdng tac vdi cac té chire phi chinh phd trong nudce va quéc té dé xay dwng giadi phap

e Thudng xuyén ra soat cac thue hanh mua sdm nham ngan chan nhitng tac dong tiéu
cwe [én kha nang tuan thl céc tiéu chuan cta doanh nghiém

Panh gia cac van dé c6 tam quan trong ddi véi NLD nir

e C3nhan hang va nha mdy déu can ay dung kénh khi€u nai cho cac van dé lién quan tdi
NLD nit (bao luc gidi, an toan va vé sinh, thai san, v.v)

e Gidm sat khoang céch vé luvong theo gidi trong chudi cung rng va tng hop cac gidi
phap cai thién lvong cla NLD nit trong cac chinh sach bén vitng

e T6 chirc dao tao/tap huan cho cac nha cung cap vé cac van dé lién quan cu thé tdi gidi

e Khuyén khich tiéng néi ciia NLD nit théng qua gidm st ty 1én NLD nit tham gia vao déi
thoai véi NSDLD, dai dién cho NLD va céc cip bac quan ly

H6 tro’ nha cung (rng nang cao gia tri san xuat

e Cung cap thong tin va hudng dan ddi véi cac nha cung tng vé cong nghé, nguyén liéu
va san pham madi nhat

e Cung cép cac khoan vay cho nha cung (rng dé dp dung cac cong nghé tién tién (xanh)

e HO tro dao tao cho cic nha cung &ng vé ki ndng nang cao (thiét k&, vat liéu, thuc day
ban hang, ki ndng mém, v.v..) can thiét dé nang cap gia tri kinh té

e Hop tac véi cac hiép hoi doanh nghiép dia phwong hd tro cdc nha cung rng nang cao
gid tri kinh té

Dai dich va khai niém phat trién bén vitng mai?



H6 tro DNNVV tham gia vao chudi cung &ng bén virng

e Lam viéc véi cac hiép hdi doanh nghiép dia phuong dé xac dinh cdc nha san xuét 13
DNNVV tiém ndng cé thé tham gia vao chudi cung rng

e Lam viéc vdi cac hiép hdi doanh nghiép dia phuong va t6 chirc phi chinh phl trong
nudc dé tao ra trung tdm Ao, giip DNNVV tiép can cac tiéu chuin, hwdng dan va dao
tao vé bén virng

e Cung thudng xuyén t6 chirc cac dién dan dé gip g& véi cac nha cung &ng 1a cac
DNNVV tiém nang

e Xay dung quj DNNVV cung cap hd tro tai chinh, ky thuat va vé bén vitng cho cac
DNNVV tham gia vao chudi cung trng

Gian doan, (rng phé va chién luoc diéu chinh trong Nganh May mac va Da giay tai Viét Nam
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Khuyé&n nghi té&i chinh phl cdc qudc gia nhap khau

Ngay cang cé nhiéu cac qudc gia nhap khiu cac san phdm may méc va da giay tir Viét
Nam xay dwng cac chinh sach phép luat yéu cau tuan thl bat budc cac diéu kién vé
quyén con ngudi trong chudi cung ¢ng (nhw Ha Lan, Phap, Anh, Uc); hodc mot sd
qudc gia d3 c6 ké hoach xay dung (nhw D&rc hay Lién minh Chau Au). Dya trén cac
phat hién tr nghién cru nay, ching tdi cho rang cac chinh sach tuan thd bat budc nay
can xem xét nhirng yéu t6 sau:

Dau tién, phu hop véi Nguyén tic hwdng dan vé Kinh doanh va Quyén con ngudi
cta Lién Hop Quéc, luat phap phai bao gdm tat ca cac hoat ddng cla cac cong ty ¥/,
bao gdbm cac hoat ddng chinh, hoat déng clia cdc céng ty con va cac hoat dong da
cam ké&t, quan hé kinh doanh — bao gdbm toan bo cac chudi cung (ng va chubi thau
phu, nhwong quyén, va quan ly hop déng.

Thi hai, d€ tao san choi binh dang, luat phap can duwoc dp dung vdi ca cac cong ty
dang ky trong nwdc va cac cong ty ban hang cho qudc gia lién quan

Tuan thd quyén con ngudi bat budc can hudng tédi muc tiéu 1a mot hé théng va cac
quy trinh tuan tha gitp khuyén khich cai thién lién tuc trén toan b6 chudi cung trng,
hon 13 chi tudn thd don thuan. Nhu vay, né khdng chi tip trung vao tuan thd thuan
tdy, ma con xay dung cac chién luvgc va quy trinh cé san gitp xac dinh dwoc céc
nguyén nhan goc ré clia van dé, tim hudng giai quyét va lién tuc cai thién.

Trong gidm sat, viéc can nhac téi NLD, cong doan va dai dién hop phap cta ho 1a vo
cung quan trong khi cdc doanh nghiép xac dinh va thyc hién cc bién phap tuan thu.
NLD, cong doan va cac dai dién hop phap can dwoc tham van trong qué trinh xac
dinh va thuc hién cdc sang kién tudn thd trong doanh nghiép

Cung cap hd tro cac doanh nghiép nhd va vira tai Vit Nam dé ho cé thé tham gia
vao chudi cung &ng bén vitng.

37. https://www.ohchr.org/Documents/Issues/Business/Intro_Guiding_PrinciplesBusinessHR.pdf

Dai dich va khai niém phat trién bén vitng mai?
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