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TURKEY: ORIMPEX ORGANIC TEXTILESTURKEY: ORIMPEX ORGANIC TEXTILES

In Turkey, the garment industry is the second largest industry and is In Turkey, the garment industry is the second largest industry and is 
responsible for a large share of total exports, with countries from the EU responsible for a large share of total exports, with countries from the EU 
being the largest buyers. 2022 was a difficult year for all since inflation being the largest buyers. 2022 was a difficult year for all since inflation 
rates increased tramandously.rates increased tramandously.

In 2020, we have started sampling In 2020, we have started sampling 
together with Orimpex our new partner together with Orimpex our new partner 
in Turkey. The production facility is in in Turkey. The production facility is in 
Izmir, in the region that is especially Izmir, in the region that is especially 
known for growing organic cotton. In known for growing organic cotton. In 
2021 and 2022 our leverage at Orimpex 2021 and 2022 our leverage at Orimpex 
was around 1%. With 1% leverage we was around 1%. With 1% leverage we 
do not have high impact. To increase do not have high impact. To increase 
the probability to improve conditions the probability to improve conditions 
the follow up activities takes place in the follow up activities takes place in 
cooperation with the other Fair Wear cooperation with the other Fair Wear 
member brands producing in Orimpex member brands producing in Orimpex 
and which have higher leverage than us.and which have higher leverage than us.

The last FW audit took place in Orimpex The last FW audit took place in Orimpex 
in December 2021. Since Fair Wear in December 2021. Since Fair Wear 
had several audits at the factory in the had several audits at the factory in the 
previous years, both management and previous years, both management and 
workers have information about Fair workers have information about Fair 
Wear. The attitude of management Wear. The attitude of management 
seemed supportive during the audit, and they were transparent in sharing seemed supportive during the audit, and they were transparent in sharing 
the documents. Main areas for improvement found are regarding overtime the documents. Main areas for improvement found are regarding overtime 
and occupational health & safety. The audit also has shown some good and occupational health & safety. The audit also has shown some good 
practices, such as the factory provides lunch and transportation free of practices, such as the factory provides lunch and transportation free of 
charge for all workers and additional bonus.charge for all workers and additional bonus.

Although, all employees get wages more than the legal minimum wage, Although, all employees get wages more than the legal minimum wage, 
wages were not considered as living wage during the audit. Orimpex was wages were not considered as living wage during the audit. Orimpex was 
included in a Living Wage project announced by Fair Wear. So far results included in a Living Wage project announced by Fair Wear. So far results 
are not available. We organised a follow-up visit by specialists in this field, are not available. We organised a follow-up visit by specialists in this field, 
to see Orimpex progress and to provide support. The follow-up visits to see Orimpex progress and to provide support. The follow-up visits 
showed progress but also still further space for improvement. No illegal showed progress but also still further space for improvement. No illegal 
Syrian workers are employed in Orimpex. Syrian workers are employed in Orimpex. 

Further information about Orimpex sustainability status can be found in Further information about Orimpex sustainability status can be found in 
Orimpex Sustainability report under Orimpex Sustainability report under 
https://orimpex.com.tr/wp-content/uploads/2022/02/Orimpex-Sustainability.pdf.https://orimpex.com.tr/wp-content/uploads/2022/02/Orimpex-Sustainability.pdf.

Models from Madness current collection 
manufactured by Orimpex

COMPLAINTS HANDLINGCOMPLAINTS HANDLING

TRAINING AND CAPACITY BUILDINGTRAINING AND CAPACITY BUILDING

ACTIVITIES TO INFORM STAFF MEMBERSACTIVITIES TO INFORM STAFF MEMBERS

The complaint system gives employees who work for our production partners the opportunity to contact the Fair The complaint system gives employees who work for our production partners the opportunity to contact the Fair 
Wear in case they have problems which they cannot solve internally. FW provides an information sheet in the Wear in case they have problems which they cannot solve internally. FW provides an information sheet in the 
respective national language with the 8 principles and contact details where the employees can raise complaints. respective national language with the 8 principles and contact details where the employees can raise complaints. 
The production sites must display this in a clearly visible position. The procedure is repeatedly discussed in training The production sites must display this in a clearly visible position. The procedure is repeatedly discussed in training 
sessions and during visits. Fair Wear publishes all complaints and measures to resolve them on its website. sessions and during visits. Fair Wear publishes all complaints and measures to resolve them on its website. 
In 2022 we did not received any complaint from employees working for our production partners. The flow of the In 2022 we did not received any complaint from employees working for our production partners. The flow of the 
complaint process is shown in a simplified version in the following figure:complaint process is shown in a simplified version in the following figure:

Everyone in MADNESS is aware of our FW membership. We are proactively communicating progresses and Everyone in MADNESS is aware of our FW membership. We are proactively communicating progresses and 
regresses regarding social standards in our supply chain. Especially the responsible persons in purchasing, design regresses regarding social standards in our supply chain. Especially the responsible persons in purchasing, design 
and sales make sure they do everything possible to ensure fair labour conditions in our garment production. All and sales make sure they do everything possible to ensure fair labour conditions in our garment production. All 
reports as well as negative and positive feedback are shared and proactively discussed. The general manager and reports as well as negative and positive feedback are shared and proactively discussed. The general manager and 
persons involved in CSR Management participate in Meetings with Fair Wear regularly. In 2022 we additionally persons involved in CSR Management participate in Meetings with Fair Wear regularly. In 2022 we additionally 
had internal workshop about Fair Wear, the eight social principles and the complaint procedure. The Fair Wear had internal workshop about Fair Wear, the eight social principles and the complaint procedure. The Fair Wear 
Workers Info Sheet is posted on our notice board as well.Workers Info Sheet is posted on our notice board as well.
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INFORMATION MANAGEMENTINFORMATION MANAGEMENT

TRANSPARENCY & COMMUNICATIONTRANSPARENCY & COMMUNICATIONACTIVITIES TO INFORM MANUFACTURERS ACTIVITIES TO INFORM MANUFACTURERS 
AND WORKERSAND WORKERS

The management, design staff and the CSR team are in constant communication with our production partner The management, design staff and the CSR team are in constant communication with our production partner 
Parvati Fashion. Communication with Orimpex were we only have 1% leverage is case related. Since 2019 we have Parvati Fashion. Communication with Orimpex were we only have 1% leverage is case related. Since 2019 we have 
worked on transparency of the suppliers in our deeper supply chain. worked on transparency of the suppliers in our deeper supply chain. 

All subcontractors have signed the Fair Wear Code of Labour Practices. Subcontractors are, according to the All subcontractors have signed the Fair Wear Code of Labour Practices. Subcontractors are, according to the 
definition of the Fair Wear, also directly involved in the production of the product. In our case cut-make-trim takes definition of the Fair Wear, also directly involved in the production of the product. In our case cut-make-trim takes 
place inhouse only but our garments are partly piece-dyed, which is made by one company. This has been audited place inhouse only but our garments are partly piece-dyed, which is made by one company. This has been audited 
by our Indian consultant.by our Indian consultant.

Suppliers in the deeper supply chain are, so called Tier 2 suppliers. All those suppliers are known because they Suppliers in the deeper supply chain are, so called Tier 2 suppliers. All those suppliers are known because they 
are mentioned on the GOTS scope certificates of our supplier. We always have the latest scope certificate of our are mentioned on the GOTS scope certificates of our supplier. We always have the latest scope certificate of our 
production partner, because otherwise our certifier would not replace our old scope certificate. production partner, because otherwise our certifier would not replace our old scope certificate. 

In 2022, our external Indian consultant visited all our subcontractors and suppliers for deying, knitting, printing In 2022, our external Indian consultant visited all our subcontractors and suppliers for deying, knitting, printing 
and weaving in India on site and conducted simple audits whichh covered all 8 FW principles and environment. and weaving in India on site and conducted simple audits whichh covered all 8 FW principles and environment. 
Since then, we have been working together with Parvati Fashion on the implementation of the measures. For us, it Since then, we have been working together with Parvati Fashion on the implementation of the measures. For us, it 
was important to create further transparency in our entire supply chain. Due to the combination of the systematic was important to create further transparency in our entire supply chain. Due to the combination of the systematic 
verification of FW, GOTS and our strong business relationships, it is very important for us to constantly monitor verification of FW, GOTS and our strong business relationships, it is very important for us to constantly monitor 
our supply chain.our supply chain.

MADNESS communicats its FW membership on fashion shows (fairs), our catalogue, the own website further-MADNESS communicats its FW membership on fashion shows (fairs), our catalogue, the own website further-
more, the FW logo is attached to the washing label and hangtag directly on the goods and in sales meetings. more, the FW logo is attached to the washing label and hangtag directly on the goods and in sales meetings. 
Furthermore we publishs the social report on our website and if applicable the Brand Performance Check. Both our Furthermore we publishs the social report on our website and if applicable the Brand Performance Check. Both our 
production partners are published.production partners are published.

In the context of topic-specific trainings and In the context of topic-specific trainings and 
education, we constantly promote the imple-education, we constantly promote the imple-
mentation of social standards and compliance mentation of social standards and compliance 
with the Fair Wear Code of Labour Practices. with the Fair Wear Code of Labour Practices. 
Training courses strengthen the awareness Training courses strengthen the awareness 
of all employees for social and environmental of all employees for social and environmental 
standards and give them the opportunity to standards and give them the opportunity to 
develop independently.develop independently.

In 2022, we continued to conduct different In 2022, we continued to conduct different 
training sessions at the production site in training sessions at the production site in 
India with our experienced local consulting India with our experienced local consulting 
agency. In the whole year, all the following agency. In the whole year, all the following 
relevant topics were trained regularly every relevant topics were trained regularly every 
three months to the workers: Awareness on three months to the workers: Awareness on 
Fair Wear Code of Labour Practice; Training Fair Wear Code of Labour Practice; Training 
on employee grievance handling mechanism; on employee grievance handling mechanism; 
Awareness on local laws; Awareness on sexu-Awareness on local laws; Awareness on sexu-

al harassment of women at workplace; and Fire Fighting Training and Evacuation Drill. And of course, all other kind al harassment of women at workplace; and Fire Fighting Training and Evacuation Drill. And of course, all other kind 
of health and safety trainings. of health and safety trainings. 
Moreover, the regular meetings of the Worker Committee, Employee Grievance Committee Meeting, Internal Moreover, the regular meetings of the Worker Committee, Employee Grievance Committee Meeting, Internal 
Complaint Committee and Health and Safety Committee also continued at three-month intervals. Complaint Committee and Health and Safety Committee also continued at three-month intervals. 

STAKEHOLDER ENGAGEMENTSTAKEHOLDER ENGAGEMENT

CORPORATE SOCIAL RESPONSIBILITY CORPORATE SOCIAL RESPONSIBILITY 

We are in continuous dialogue with our stakeholders. In particular, we are in close contact with our partners such We are in continuous dialogue with our stakeholders. In particular, we are in close contact with our partners such 
as our production partners, their management and workers, local community, FW, other FW member brands, our as our production partners, their management and workers, local community, FW, other FW member brands, our 
external consultants, the Indian government and Trade Unions and GOTS in order to implement social and envi-external consultants, the Indian government and Trade Unions and GOTS in order to implement social and envi-
ronmental standards. ronmental standards. 

A good and relevant information source related to the topic of social justice/sustainability is FW including its A good and relevant information source related to the topic of social justice/sustainability is FW including its 
meetings here we inform ourselves by attending these meetings, or reading new publishing e.g. the country study meetings here we inform ourselves by attending these meetings, or reading new publishing e.g. the country study 
for India and Turkey. These are our main sources to get to know about the main concerns in the textile production for India and Turkey. These are our main sources to get to know about the main concerns in the textile production 
in the concerned countries. in the concerned countries. 

Our philosophy determines very strictely the topic environmental protection. We are completely focussing on an Our philosophy determines very strictely the topic environmental protection. We are completely focussing on an 
organic garment production and only use natural textiles for our garments. Our goal is to adjust our whole or-organic garment production and only use natural textiles for our garments. Our goal is to adjust our whole or-
ganisational environment towards a green and sustainable company environment. A healthy nature is the worlds ganisational environment towards a green and sustainable company environment. A healthy nature is the worlds 
greatest asset, if it is destroyed, everyone suffers, regardless of whether employed or resident, and everyone loses greatest asset, if it is destroyed, everyone suffers, regardless of whether employed or resident, and everyone loses 
their livelihood in the long term. their livelihood in the long term. 

Accordingly we always strive for improving our practice and review our processes regularly for being able to find Accordingly we always strive for improving our practice and review our processes regularly for being able to find 
the optimised balance between ecological, social and economical targets. All our employees are encouraged to the optimised balance between ecological, social and economical targets. All our employees are encouraged to 
reconsider their behavior and work processes to ensure a greener future.reconsider their behavior and work processes to ensure a greener future.

Madness has numerous relevant stakeholders who have different expectations. They include employees, consum-Madness has numerous relevant stakeholders who have different expectations. They include employees, consum-
ers, customers (B2B), production partners and their employees, non-governmental organizations, politics, media, ers, customers (B2B), production partners and their employees, non-governmental organizations, politics, media, 
and institutions.and institutions.


